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How B.0.A.C. Look After Their Staff (sce page 263) 


“a 


Wh 


Life is full of surprises and something like this was bound to happen, 
sooner or later. The strain of competing with bad acoustic conditions 
leads steadily and surely to bad temper, bad digestion, bad work, 

increasing absenteeism—and to mistakes which aren’t really 
funny. Don’t fight against unwanted, useless noise — have 
it sponged up. Have sounds you ought to hear made pleasant 
and distinct. Consult Cullum. Cullum acoustic treatment 
will reduce noise to a natural level. A word 


with Cullum now can prevent so much trouble later. 


Sound control by CU LLU M 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 


Concessionnaires fo ACOUSTI-CELOTEX 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19. Tel: ARC 2662-3-4-5 
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We proudly present— 
No. | of our 1954 Programme 


Twos 


SO SIMPLE 

The comprehensive range of 
PANORAMA goggles and face 
shields provides protection 
against all industrial eye 
hazards. 


“Panoramette’’ (P.V.C.) two piece safety goggle 
is tough —flexible —light-weight —durable and 
cannot be attacked by chemicals. Perfectly 
ventilated. It fits the contours of the face 
snugly and gives extra wide and deep vision. 
Fitting over all spectacles, it gives complete 
protection and is recommended to all industries. 


PANOKAMA. 


— Means Protection 


Send for current catalogue 


STRATFORD PRODUCTS 
SAFETY SERVICE CO. LIMITED 


“Panorama House” 53 Old Kent Road, S.E.! 


Telephone : BERmondsey 3349 4192 
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Mr. Therm is a first-class ouardian es 


dvamst waste. Gas ve ry peedily reach operating 
temperature and there is no cooling off pe riod 


Sensitive controls automatic if desired 


deliver just the Ihe at nee de d without 





waste. And gas is simple to install and easy to 
maintain. It’s a very clean fuc l and 
0 flexible that it can be adapted to almost any 
industrial heating proces When fuel i 
the probl m Mr. Therm usu ally has 


the most efficient and economical answer. 








Mr. Therm | 
HELPS IN WELFARE WORK ®& _ 


burns to serve you 


,, He is a great help in factory 
é V4, heating, steam raising, water 
heating, the equipment of first 
aid rooms, water heating in sports pavilions 


THE GAS COUNCIL «+ I GROSVENOR PLACI cooking and dish-washing tn canteens 
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-Celastoid’ 


Sheiting 
PREVENTS 
ACCIDENTS 


Make sure your visors, face 


shields and goggles are made with 


" Celastoid ensues 


BRITISH CELANESE LIMITED, 
, Celanese House, Hanover Square, London, W.1. Mayfair # 
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Here’s foot protection for you 


Even a bus weighing 7 tons § cwts. (as proved by our recent test) can pass over your foot 
without injuring it if you are wearing a pair of TOTECTORS safety boots or shoes! The 
neatly concealed steel toe caps are guaranteed to withstand a dead weight of 3 tons. In 
workshops and factories everywhere TOTECTORS are preventing foot injuries. 


TOTECTORS Safety Boots and Shoes 
are manufactured to British Standards 


Institute Specification. 


Safety and Welfare Officers are invited to One of the 
) Asa large variety 


write for literature. of styles 


WEAR A a 


TOTECTORS 


BOOTS AWWW SHOES 
THE PIONEERS OF SAFETY FOOTWEAR 














WILKINS & DENTON LTD. - Dept. PM. - 51 & 52 WOBURN PLACE - LONDON, W.C.1 
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These two products, either individually or in sufficient for all cleaning operations. 

combination, provide all the cleansing aid likely Domestos and Stergene are particularly 
to be required for maintaining a state of | recommended for canteens and for all catering 
immaculate cleanliness in public buildings, establishments and **Catering Hygiene” explains 
offices, hospitals, schools, institutions, ete. how they may be used to implement the recom- 
High concentration makes them exceedingly mendations of the Catering Trade Working 
economical and very small quantities are Party ; a copy will be forwarded on request. 
te RR KKK KKK hhh ht 


DOMESTOS: A _ powerful hypo- STERGENE : The remarkable liquid 
chlorite possessing disinfectant prop- soapless detergent so successfully 
erties of a high order. The most used in canteens throughout the 


**Catering Hygiene” summar- » 
* 

. 

efficient sanitary cleanser available; country. Ideal for dishwashing by z 
a 

»* 

- 

* 


ises the recommendations of 
the Catering Trade Working 
Party appointed by the Min- 
istry of Food and shows how 
those recommendations may be 
put into practice in a simple 
and economical manner. 


its use in public and staff toilets and = machine or by hand; will not harm 
lavatories being an assurance of operatives hands. Unsurpassed as a 
scrupulous cleanliness. grease remover. 


ee ee ee ee eo 


Fe KKK KEKKKKIKE 


DOMESTOS AND STERGENE MAKE LIFE CLEANER 


DOMESTOS LIMITED, INDUSTRIAL DIVISION, COLLEGE WORKS, NEWCASTLE UPON TYNE, 6. 
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* Is Your Works 
Equipped with 


Eughtoet 
DISPENSERS 
? 


for 
CREAMS 
LIQUIDS 
CLEANSERS 


etc. 
Clean 
Economical 


— 


Hygienic 


Write for 
Details 


DISPENSERS LTD. /oday 
<— 

BRITHORN WORKS 
TELSCOMBE CLIFFS, NEWHAVEN, SUSSEX 


Telephone; Peacehaven 2335 (2 lines) 











THE SCIENTIFIC APPROACH 
TO MODERN SEATING 


EVERTAUT 


“SLIM ITED 
(Proprietors) J. 8. BROOKS & CO. LTD 


Please write for Catalogue 2G 


WALSALL ROAD, PERRY 


"Phone: BiRchfields 4587 (4 lines) 


Seating 
Through the Ages 


Apparently designed by a chiropodist, 
the village stocks certainly ensured that 
the hapless occupant put his “‘best foot 
forward’’—in fact both feet. Most 
people prefer a seat however designed 
for sitting upon—a seat which is comfor- 
tabie because it has been anatomically 

~~» designed —in fact an 


Evertaut Seat. 


The Evertaut 
range is wide 
enough to 
provide the 
correct seating 
for practically all 
workers 
irrespective of 
their job—in fact 
Evertaut 
stocks’ are so 
comprehensive 
that invariably 
your require- 
ments can be 
met on request. 


BARR, BIRMINGHAM 22b 


"Grams: Evertaut, Birmingham 





LONDON OFFICE: KERN HOUSE, 


KINGSWAY, W.C.2 


Phone: HOL. 0238 








Dy 


arith the 
Patent 


Lectrically condoled Hend Dryer 


Does net require any switch to operate 

Saves money—No towel costs or laundry bills 
Hygienic—No risk of infection from soiled towels 
Unobstrusive and of neat appearance 

Ideal for every establishment 


HAND , 
DRYERS ” 


Write for fu ‘details 


J.,BROUGHTON & SON (Engineers). LTD. 


INDUSTRIAL SAFETY.ENGINEERS 


SECURITY WORKS, 


FACTORY CENTRE, BIRMINGHAM, 30 


Telephone: KING'S NORTON 3305-6-7 
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6 RE CH ome 


Seen ee a se a Ce ee On ee ee es 
phe? TREND IRR DANS PUI PILES ENTE AID DOIN OE WIEN COP os OT Are YY 8 OS Lt 
wanenaccuarenps > VAR ARUN CIS PE RR Ts LOOT ADL FL MAAS DINE LOOPS ENON AAI OAD ND GP A RON AES 


WELFARE NOTICE BOARD 


mae 


SERRE ORR 


WELFARE 
PACK 


is ideal for 
staff first aid ! 


*ASPRO’ in the new thousand-tablet 
industrial pack represents the ideal way 
of distributing a tablet for staff ** first- 
aid."" Your patients will appreciate the 
pure sealed tablet you give them 


are 


The 5 


te ER TN: ROT aR 





We offer it to Welfare and Medical 
Departments only at the uniquely ‘low 
price of 1,000 tablets for 18/9 (S00 strips 
of 2 tablets each) 


It enables you to give those under your 
care an analgesic tablet which is not 
only pure but stays pure until the 
moment of use; it acts quickly—it has 
no harmful after-effects 


t 
\: FILL IN THIS couvon WOW 


¥j 


GIVE ie bid 


Address 








signature 
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This might have been 


YOUR SHOE 


That dent was caused by about half a ton’s weight of 
steel plates... 


This might have been 


YOUR LETTER 


148 Clifton St., Old Trafford, MC 16 
Dear Sirs 
| am in receipt of your check which is compensation under 


hes 


f 
e e e your £50 guarantee. If | had not been wearing your safety 
boots | should not have had any toes on my left foot and 
opee (er pain ie through wearing them | only lost a part of my big toe. | 
have told every one that | have come in contact with what 
a marvalous boot they are and how lucky | was to be 


for women. 7 wearing them... Yours Sincerely, Mr. John Whittle 


Nurolets are a therapeutically balanced These can be 


formula compounded into the newest 


and most effective of all proved pain YO U R SA F FE G U A R D S 
relievers for women. Very effective in the 


early stages of the common cold. 
Welfare Nurses are invited to send for 
free samples to Mrs. Hill, Dalmas Ltd., 
Leicester. 


FIRST Sound Brand Safety Footwear protects you with 
a steel toe cap, invisible in wear — but very much in 
evidence in an accident! 


SECOND There’s the famous Sound Brand 


£50 COMPENSATION GUARANTEE 


To every worker who, while wearing Sound Brand 
Internal Steel Toe Safety Footwear, sustains a toe 
injury in the course of his work, we will pay £5 a 
week during the period of absence from work up to 
a maximum of 10 weeks as a result of that injury 


This guarantee means just what it says: there are no 
strings, ro ‘ corditions’ to Sovnd Brand protection. Write 
for leaflets to : 





Sound Boots Limited 


ets | Bits ke 


| Messrs L Elkan Ltd Stepney Bank Newcastle-on-Tyne 
DALMAS LTD., JUNIOR STREET, LIECESTER Phone : 65261 Messrs H C Smith Ltd 31 Dale St Manchester 
7, &.C.% Ph CLERK 3399 
LONDON, 140 ST, JOHN STREET, nic eeeeae0eee2eeeoeeoeeeeee8 
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Amojhat 
Acousti-Correct 


Cfece 


Photo: Courtesy of the Steel Company of Wales Ltd 


Cerks in Cover 


... quiet has changed the office 


There's moderation in all things Because no one expects a up unwanted reverberation, bringing noise down 

cathedral hush in a busy office, there’s no reason to accept to comfortable levels, creating conditions in which people can 
noise as normality. For noise means trouble Efficiency work, Acousti-Ceiotex Tiles can be installed at moderate 
slumps and mistakes increase; concentration falls off and cost, with little or no int« rruption to normal routine They 
absenteeisin rises. To put things right you need quiet—and need no maintenance and their efficiency is uniunpaired by 
that is why offices all over the world have installed Acousti repeated painting and decorating If you have a sound prob 


Celotex Sound Conditioning. These sound-absorbing tiles mop lem consult your regeonal distributor of Acousti-Celotex Tiles 


Acousti-(}evotex SOUND ABSORBING TILES 


REGIONAL DISTRIBUTORS 


Yorkshire, the Midlands, Southern Counties and Wales Scotland and Northern Counties 


HORACE W. CULLUM & CO. LIMITED WILLIAM BEARDMORE & COMPANY LIMITED 
8-9 Flower Mews, London, N.19 Tel ARC 2662-3-4-5 Parkhead Steel Works, Glasgow Tel’ Bridgeton 1881 





Made in Great Britain by CELOTEX LIMITED, NORTH CIRCULAR RD., STONEBRIDGE PARK, LONDON N.W.10.) Tel.: ELGar 6717 
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Furniture of Highest Grade 


Steel costs you no more! 


Shepherd Tubular Steel Furniture is 
phosphate coated for lasting finish 


T costs no more to buy the best 

tubular steel furniture-—the best 
in materials and workmanship. That's 
why more and more people are 
specifying Shepherd. 
Only the highest grade steel tube, 
formed on the most up-to-date mach- 
inery, is used in its manufacture. 
And Shepherd furniture stays smart 


looking. Every piece is given a 
special phosphate coating treatment 
before the stove enamel finish is 
applied. 

Write to Shepherd (Dept. P.M.) for 
an illustrated catalogue. You'll see 
good-looking, competitively priced 
furniture that will stand up to any 
amount of punishment. 


H.C. SHEPHERD & COMPANY LIMITED 


HERSHAM STATION WORKS, WALTON-ON-THAMES, SURREY 
Telephone ; Walton-on-Thames 2314 


EXPORT ENQUIRIES to London Office 
Telephone : TEMple Bar 5385 
274 Deansgate, Manchester 3. Tel: Deansgate 7545 


MANCHESTER OFFICE 


59 St. Martin's Lane, W.C.2 


Cables ; Stamstam, London. 


me 


"MODEL 76D MODEL 103C 


INCOMPARABLE 
IN MINES 


MODEL 128D 


MODEL 45B 








A.E.C. LTD. 
use Shepherd 
Tubular Steel 


Associated Equipment Co. Ltd 
(builders of London's buses) 
use Shepherd furniture for their 
700-seater works canteen at 
Southall, Middlesex. Made 
from highest grade steel tube, 
Shepherd Furniture lasts 
longer. And a special phos- 
phate coating treatment en- 
sures that each piece stays spick 
and span. 


MODEL 97 





eF«23 


DOVER 


INVALUABLE 
IN STEELWORKS 


STREET 


LEICESTER TEL. GRANBY 471 
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Available in bib and brace, boile: 
suit and dust-coat styles, 
Supercraft overalls are the ideal 
protective wear for every job. 
% Bib and Brace Overalls. 

% R.A.F. Pattern Boiler Suits. 
% Standard Boiler Suits (as 

illustrated 


% All-purpose Dustcoats. 


can be Supercraft-smart too... / 


SUPERCRAFT, well-known for their industrial fashions for female personnel, 


would like to remind you of their standard range of overalls for men. 


In these garments you get strength, long life and expert design—all these 
qualities plus guality! Made from high grade, fully shrunk cloth, double sewn, 
and styled to designs which have proved their worth in all kinds of industrial 
work at home and overseas, Supercraft garments are hard workers—-for hard 


workers. 


supercraft (garments) Ltd. 


ALLIANCE 
Central Sales Office 


FAGTORIE & 


PERSONNEL MANAGEMENT, 


AT 


WELFARE & INDUSTRIAL EQUIPMENT 


MILL ; 
19 STRATFORD RD. 


OLOHAM™ ' 
* SHIRLEY - BIRMINGHAM - 


LANCS. 
Tel. SHI. 3809 


OoOLOHAM AND MANCHESTER 
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SPACE SAVING : MONEY SAVING — 
Peter's cay TOWEL 
Vending Machines 


- | these advantage® 


= 
@ A mechanism that can be 


adjusted to operate on any 


Modelid number of coins. 


@ Achoice of brands—soluble 


TUBULAR | and non-soluble. 
NESTING FURNITURE | 


@ An assurance of unlimited 
supply. 

For Factories, Canteens, Unequalled for comfort 

Rest Rooms, and Halls and smartness. Easy to Particulars from 


Redro Nesting Chairs and 
AUTOMATIC MACHINES 


Stools are low-priced and 
adaptable. See how they _ sturdy, offering a lifetime's 

; - LIMITED 
nest one into another for useful service 
compact storage. 1 Ladbroke Road 


REDRO LTD., GROVEHILL, BEVERLEY, YORKSHIRE London, W.11 


Telephone : Beverley 77 and 527 Telephone: PARK 7608 


lift and carry. Strong and 








All the essential virtues 
of a first-class overall. . 




































































. made stronger to last longer. Fully-shrunk cloths, strong 
against wash and wear. Double-sewn main seams. Large 
reinforced pockets. Made to British Standard Institution 
specification. ‘‘Terylene’’ acid-proof overalls also available. 
For further details and current prices get in touch with 
the makers. 




























































































VERALLS 
wh ive up to their Name / 



























































Manufactured by 
The Wearwell Overall Co. Ltd., 180 Balsall Heath Road, Birmingham [2 CALthorpe 3111-2 
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BORAXO contains no harsh 
abrasives, no strong alkali 
or penetrating solvent. 


cleans DIRTY hands 


Whenever hands become really dirty, they 
need Boraxo. It readily tackles ingrained dirt, grease 
and oil, does not harm the skin, and leaves 


the hands smooth and supple. 


The strong pilfer-proof dispenser tr! ( 
ensures greatest economy in use. 
i + Boraxo a trial in your work Attach this coupon to 


yo letterheading for a free sample and full information, 


Satisfied users of Boraxo include:—W. & T. Avery Ltd Name of Executive 


Birmingham Aluminium Casting 1903 ( 


Ltd. * British Timken Ltd. * J. B. Brooks & Co. Ltd BORAX CONSOLIDATED, LIMITED 


Marsh & Baxter Ltd Perry Barr Metal Co. Ltd : 
Reckitt & Colman Ltd. * Scribbans-Kemp ( Bakeries Dept. P.M. Regis House « King William Street: London EC4 > MINcing Lane 7333 
Ltd. - South Eastern Gas Board © Telegraph Condenser m 

Co. Ltd. + Wickman Ltd Bowden (Engineers) Ltd : : Be aol aisadanin anion cd 
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The Place of Glass in Industry be si acta ee yy a 





= $$$ a — _ $$ 


sdtewnee! \wustrated sbewe were tormerty 
neh 
: \ 


cleaned of Fe 











WHAT’S IN THIS FOR YOU? 
SEND FOR IT AND SEE 


Glass today does many more jobs in We have published some case histories in 
buildings and industrial plant than tilling — the booklet ‘The Place of Glass in Industry’, 
windows. To its basic properties of trans- a copy of which we will gladly send to 
parency and translucency are added its you. 

powers of giving protection, insulation and Our Technical Sales and Service Depart- 
resistance to impact, thermal shock, and ment at St. Helens, is always available to 


chemical corrosion. help you with your problems. 


Glass supplies are available through the usual trade channels 


PILKINGTON BROTHERS LIMITED 


St. Helens, Lancs., and Selwyn House, Cleveland Row, St. James's, London S.W.1 
Telephones: St. Helens 4001, Whitehall 5672-6 


L3 
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CUT PAINT Personnel Management 


CLEANING costs | Welfare and 


industrial Equipment 


| TH 


66 4 ; V y 99 CONTENTS FOR DECEMBER 1953 
MANAGEMENT OF PERSONNEL 


How B.O.A.C. Have Built Up Good Staff Relations = WINIFRED GODE 


Wall Washing Machine How Swedish Industry Looks After Its Workpeople MAX GORDON 


Management Through The Supervisor’s Eyes 
Understanding Human Needs—A Key Factor In Good Supervision 
“DISCUSSION LEADER*’ 





Improves Working Conditions 
Stimulates Hygiene B.I.M. Conference Report 


INDUSTRIAL EQUIPMENT AND MANAGEMENT 
Equipment That Raises Output 


Canteen + Maintenance _— Handling . Hygiene — Heating — 
Sofety * First-Aid 


* WELFARE, TRAINING AND HEALTH 


How Work is Made Easier 
Report On Industrial Physiotherapy Conference LAURENCE COPSON 
BACIE Conference Hears Minister's Views On Industrial Training 


SAFETY AND ACCIDENT PREVENTION AND CIVIL DEFENCE 
Safeguarding The Factory Worker—4 


Protection Of The Legs and Feet W. J. S. GRAHAM 
Sofety Officer. Clayton Aniline Co. Ltd 


London Industrial Plant In Mock Atom Bomb Attacks G. L. WARD 


CANTEENS AND CATERING 
New Canteens, No. 7 
A Model Canteen For The Large Factory 


pa NEWS AND READERS’ SERVICE 
Walls and ceilings can be washed cheap! 
and with the elainem of Geerqunieation Current Personnel and Production Practice Digest 
by means of the REVVI washing machine Personnel News Bulletin 276 
A saving of at least one half of the nor- rn 
aa ce pb By Summary of Official Publications 
Being silent in operation and not requir- December Management Diary 286 
ing very much floor space, the REVVI — 
machine does not distract the attention of 
persons working near it. For ease of VOL. 20. NO. 163. Published by Shaw Publishing Co. Led., 180 Fleet Street, London, E.C.4 (CHA 
movement, it is fitted with rubber-tyred 8844) incorporating ‘‘Civi! Defence journal and ARP & & NFS Review” and “Welfare,” London 
castors. The water and cleaning solutions Subscription rates Hos f year, post free in the U.K.; 25s. per year overseas 
do not drip on to floors, machines or CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publishers six clear weeks in advance 
desks, so dust sheets are not needed. and include present address as well as new address required 


The cylinders of the REVVI machine tre 

filled with clear water and a water deter. 

gent solution respectively, and both water 
| 

and solution are kept under pressure by a HOME 


f . i 
pomp. A lew. minuen pumping i sull- BI THEE B RITISH 
OF CLE 














cient to last the day's operations. 


PRICE COMPLETE £55 
. This is our type ‘A’ cycle stand. There are 
For further details write or phone : tt 20 types for selection. All steelwork stove- 


i 3 enamelled green for durability. 
R E V lilustrated catalogue on request, 
ABIX teu INDUSTRIES) TD 


LIMITED 

; ; FACTORY EQUIPMENT SPECIALISTS 

70 Blackstock Road, London, N.4 \ TAYBRIDGE WORKS, TAYBRIDGE ROAD 
TTERSEA, LO Wil 


Telephone : CANonbury 5246-7 7 a a BA ° 
: Phone: BAT 8066/1. Grams: ABIX, BATT, LONDON 
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The Bartlett Cadet Clearing Trolley 
is but one of their extensive range 


for Factory, Hotel, Restaurant or 


Cafeteria. Write tor detailed Catalogue. 


(GLU IBALBUL DDIM os S.DaT LUD) 
BELL STREET, LONDON, N.W.1. Telephone PADDINGTON 8222 5.8.3) 
BIRMINGHAM: 12, Whitmore Road. Tel. Victoria1615 MANCHESTER: 530. Stretford Road. Tel. Trafford Park 0288 
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Welfare Takes Wings 





B.O.A.C.’s services cover the globe and people of all colours and creeds are employed within 
their far-flung organisation. And just as once trade followed the flag, so today the Corpora- 
tion’s welfare activities have followed its wings. Here, now, is the story of how B.O.A.C. 
look after their personnel, and how they are trying to establish an ideal pattern of manage- 
ment labour relations within a nationalised industry. The Corporation are the first to admit 
that the absence of any past bitterness has seen them take off, as it were, to a flying start. 


How B.O.A.C. Have Built Up 


OME 18,000 employees sprea G | 7 , {t R | e 
across six continents, and in 200d Sta elations 
cluding pilots of stratocrulser 

] ndian salesme nh and Ara 

labourers, bring a wide variety 

problem: to the desk of Mr | By WINIFRED GODE 

Blair-Cunynghame chief pers 


officer of B.O.A4 His departs 
that il pen n ( i : ( carned out it all level in the 


Is respon ible for seemg 
organisation Meetings of the senior 


Corporation takes a fair an 

stand with all its employees il n r discipl ry 

with more than 5,000 staff oversea elfare otl dividual and held periodically to ensure that 
joint consulta- this policy is being understood and 


framework personnel department official are 


the majority of them = ¢1 | 
locally) this is no small tas} ‘ 1ol } le rt is orgamised operated in all sections 
lnust be pre pared to ill head office Amongst the taff at head office 


questions covering the cos poli v na ire two speciali t oflicers the edu 


in different countries it by tafft cation and training officer and = the 


ndents and welfare officer Ihe former is not 


foreign labour law native 


unions and local medical s ’ rsonnel officer i * various alr concerned with technical traming 


few elds ctorte hoes, de pots et ol air-crews, or engineer alth vugh 


to mention just a 
Briefly, the personnel departmer ) rpor throughout the he Is respon ible for apprentice 
of B.O.A.C, is responsible for rie training. His main job, however, is 
recruitment and = promotion nel officer ! management training in the broadest 
training (« remuneration mci | I Li} CS] ible the chairman Serse 
that a uniform Being a comparatively new or 
very top and” ganisation, and expanding rapidly, 
the Corporation finds — like many 
other large concerns that there 1s a 
B.O.A.C chairman, Sir Miles shortage of highly qualified and ex 
Thomas, digs away the first earth 
on the new site at Heston for decided to organise traming courses 
employees’ housing. The Mayor of for supervisors, office section heads, 
Heston and Isleworth, Alderman 
V.C. Denton, looks on. Below, the 
houses begin to take shape The senior 


perienced managerial staff, so it was 


and senior executives in that order 


executive programme in 
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Technical training is one of the 
Corporation's numerous staff facili- 
ties. Here is an apprentice engineer 
at the practical side of his work 


courses at 
1 convement Corporation hostel at 
Dormy House, Sunningdale Staff 
are encouraged by their branch and 
departmental heads to avail them 
elves of these opportunities for self 
Hn prove ment, promotion from within 
bemg the general practice Any 
employee may apply for a vacancy 
within the Corporation and all 
applications are dealt with by an 
internal selection board 

Under the general 
Welfare’, Mr. Blair-Cunynghame 
emphasised that, in his view, reason 
pay, good working conditions 
satisfaction from the 
just as important a contribu 
tion to welfare as some of the 
pecialised activities which are given 
thi name The welfare = officer, 
has a specific responsibil 
such activities as the Ex 
Payments Committee, which 


clude short residential 


heading of 


able 
umd a job, 
race 
More 


however, 
ity for 
(sratia 
issists employees whose 
than the normal Corporation 
and 
provide He also runs a 
the Hospital Savings <A 
and of the U.K. Friendly 
besides taking a really personal in 
terest in many employees who are 
in difficulties of one sort or another 
\ successful Recreation Club with 
a membership of more than 3,000 
employees is also under the general 
supervision of the Personnel Depart 
although the numerous acti 
run by the 


need are 
vreater 
regulations social services can 
branch of 
ssociation 


Socteties 


ment, 


are employees 


vities 
themselves 

While the Personnel 
holds a watching brief in 
concerning the health of employees, 
not directly responsible for 
medical catering 


Department 
matters 


it 1s 


either services or 


264 


ind 
under the 


A staff of four doctors, nurses 
medical orderlies work 
direction otf Sir Harold Whittingham 
deal verything from re 
search on aviation and the 
iir-crews to 


ind with ¢ 
medicine 
medical examination of 
the bandaging of cut fingers of worl 

operative Tine feeding of 
the responsibility of the 


branch, 


hop 
employee 
manager of the cat 
main 


ring 
which has as its purpose the 
provision of meals for pa 
In addition, it runs staff « 

An important section of the 
ottice staff is the 
establishment branch 

to advise the management at all 
levels on the numbers and grades of 
staff required to carry out the van 
ous to prepare the 
tion manual which defines the 
of reference of all main Corporation 
collect and collate 
Whenever any re 


ssengers 
inteens 

head 
and 

duties 


organisation 


Ww he ms 


dutie organisa 


terms 


officials; and to 


staff statistics 





B.O.A.C’s. STAFF POLICY 


. Covers 18,000 people of all races 
and creeds. 

. ls the special concern of a Per- 
sonnel Department with wide 
responsibilities. 

. Includes everything from recrea- 
tion to advanced technical train- 
ing. 

Is charged with developing 
joint consultation based upor 
statutory requirements. 

. Aims at being a model for the 
nationalised industries. 











place and this 
happens frequently in a developing 
and widespread  organisation—this 
section have to examine the new set 
that salary grading, et 
is in line with general Corporation 
practice Phe personnel department 
no final responsibility for the 
statl any 
the organisation. Its job 
ind help the executive 


organisation takes 


up to see 


has 
numbers of engaged in 
branch of 


1 to rd vise 


Members of the 
Speedbird Motor 
Cycle Club on 


parade 


manager to achieve the greatest eth 
ciency and to ensure that wages and 
conditions of employment are con 
sistent with the Corporation's policy 

Joint consultation is given priority 
the management is trying to 
B.O.A.C. the kind 
relationship 


because 
establish within 
of employer /employee 
which is ideal for a nationalised 
industry, or indeed for industry in 
general The policy and practice of 
the pe rsonnel departme nt is designed 
to strengthen the individual em 
ployee’s realisation of the part he 
plays in the whole unity of B.O.A.¢ 

While he not claim to have 
found a magic password to good in 
dustrial relations, he is satisfied that 
that in B.O.A< 

along the right 
that his task is 


doe Ss 


evidence 
working 
admits 


there is 
they are 
lines. He 
the easier because, unlike 
the other nationalised industries, in 
civil aviation there is no tradition of 
between employer and 


some of 


bitterness 
employed. 

The industry is 
ting wholly in the export market, 
under conditions of intense competi 
tion with the major airlines of the 
world. Having no control over the 
price charged for the product, which 
is fixed by international agreement, 
the strength of the Corporation's 
competitive position must rest upon 
the highest standards of 
operation and the pas 
senger [his produces a constant 
challenge to the employees 

Its success—‘‘the Comet alone 
puts Britain five vears ahead of any 
foreign competitor’’ is an incentive 
to all who work for the Corporation 
ta give of their best in serving both 
the consumer and the nation 

Ihe machinery of joint consulta 
tion is based upon statutory require 
ments At national level the Cor 
poration, together with British Euro 
pean Airways, sits side by side with 


a new one, opera 


p« ssible 


service to 


(Continued on page 274) 


— a 
Pat 


DECEMBER, 1953 





proached through hundreds of beau 


How Swedish Industry Looks isiiy se stent saaitien 


the workers live in modern blocks 
of flats built by the company, the 


After Its Workpeople ag Bg 


kitchen and bathroom for married 
couples. Rents at 1,700 kroner (£117 


RDON 
Oy MAX GO a year appear to be high, but the 


WEDEN has demonstrated con 
vincingly that industry need not 
be ugly Indeed, the Swedes 
have shown that the heaviest in 
dustries can be in surroundings that 
are beautiful and attractive, and that 
factories however large can be 
made to fit in with such back 
grounds without impairing — their 
appeal 
Stockholm, with a population of 
725,000 people accounts for only 
65,000 of the two-and-half million 
Swedes who work in industry and 
handicraft For Sweden has dis 
persed her industries, thus avoiding 
that congestion of mills and factones 
which breeds ugliness and creates so 
many serious social problems I he 
majority of the country’s industrial 
undertakings are located in towns 
of 50,000 inhabitants or less, with 
the result that her industry must be 
sought What is more, even the 
largest factories have been excel 
lently planned, and look more like 
blocks of offices than factories, Their 
mass is offset by the huge parks 
lawns and ponds by which they are 
surrounded 
Ihe Bofors Works at Kariskoga, 
for instance, although = they are 
Sweden's largest armament works 
ire approached by flowered wall 
where swans swim majestically on 
wide ponds. Again the Mo-och Doms 
joe Company, in Stockholm, is the 
largest producer of wallboard and 
chemical wood commodities in the 
country Woodpulp also figures 
largely on its list of products, and 
the firm employs some 4,000 pec ple 
But there is nothing about this con 
cern which offends even the most 
fastidious eye, and its most recently 
built laboratory was deliberately 
sited in rural surroundings where it 
rises amongst trees and meadows 
Ihe A.S.E.A. works is Sweden's 
largest privately-owned company 
Situated in the small town of Vas 
teras, A.S.E.A. has children’s nur 
series adjoining the factory, as well as 
a nursery school, schoo] kitchen, a 
sewing room and club facilities, all 
built for the exclusive use of the 
employees 
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firm is paying good wages and_ the 
rents are well within the workers 
Halsingborg is the Swedish town 
which perh ips me t cl sely reste mble s 
the British industrial city. It is only 
twenty minutes by ferry trom Den Parks and Plays 
mark and it provides a coach ser ” 
ice which take travellers as far Not far from Halsingborg is Malmo 
ifield a Paris Rome and the which faces ¢ openhagen, the Danish 
Riviera. Here, there are twenty-four capital, across the Oresund Phi 
shipyards, a rubber plant employing city of 190,000 inhabitants has nm 
2 500 workers, and a large undet less than 19,000 workers at the 
taking which employs what must be Kockum shipyards. These yards are 
some of the most contented workers built on 100 acres of land which 
in Europe For this concern, which have been reclaimed from the sea 
produce electric motors, generators The workers have a 580-acre park 
and transformer occupies a 35 for their use, a large beach reclaimed 
acre site, leased 15 acres from the ind laid out by the city authorities, 
corporation and turned them over and __ three theatres The civil 
in 300 lots to company employees theatre, the most modern, has an 
Thus not only can the workers grow auditorium which, by means of mov 
their own vegetabl in a country able partition walls, can be adapted 
where price for garden produce are to seat from 500 to 1,600 persons 
very high, but the factory 1s ap Workers’ dwellings are large bloc 


means 


“Models for the world” is fitting comment on much of Sweden's industry 
Most everything is done to keep workers fit and contented, and good 
housing is a top priority. The top picture shows houses built by the 
Gustavsbergs Potteries for employees; the other, workers’ dweliings on 
Kvarnholmen (the Mill Island) buile by the KF Co-operative Society 





flats and 
land is 
were built by the 
in rows which are alternately 
to front Thus they form 
where the tenants can spend their time 
in the open air 

Swedish industries are 
establish themselves 
yet maintain an adequate 
Boliden, the 
north of the Behring 
close to the Arctic 
an example par excellence 


of modern 
houses As 


hou “ 


small private 
expensive, the 


back 


court 


almost anywhere 


little tows 
Strait 
Circle, provide 


worker 


A Swedish worker measures a giant 
roller bearing His management 
feel the same responsibility for him 
as he feels for his job 
In this area, where copper, zing 
and pyrite concentrate are to be 
found, daylight is scarce and the 
winter is severe Yet the worker 
im the Boliden mines like the 
This is not surprising, for the 
of 1,200 people Is prac wou ly 
out with well-appointed garden 
gives the impression of being a large 
Besides, there are hunting, 
ski-ing and fishing almost on the 
front door and all the 
modern civilization, despite the 
that transport to the 
is confined to buses and cat 
Sweden ably 
that 


place 
town 
laid 
and 


city 


comforts of 
fact 
outer world 
trated 
ugly 


has demon 
mdustry 
They have, of 
which Britain 
population, for instance, | 
6,000,000, compared 
50,000,000 in the I 
Kingdom Nevertheless, in giving 
their factories beautiful 
surroundings, by means of dispersal 
of both factories and population 
they have shown that industry in 
be beautified and beautiful That 
at least, is well worth knowing 


need not be 


course advantage 


does not enjoy Its 
only just 
with 


nited 


ove 
nearly 


space and 
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irchitect 


ible to 
upply of 


ind 


How Work is Made Easier 


Report by LAURENCE DOPSON 


Scandinavian specialists at a recent World Congress for Physical 
Therapy in London tell how the proper use of muscles and postures 


can stimulate efficiency and lessen 


vement of working 


HE impr 
efficiency by the ave 


idance of 


l ind 
quent fatigue formed the 
ibject of posture 
in industry at the First ¢ ivress of 
the World Confederation for Phy 
ical Therapy, held recently it the 
Central Hall, Westminster Th 


unnece iry strain coi 


ind pain 


ymposium on 


ymposiul was port ol t day 


f 


to consideration of physical 
herapy in industry It 

both for the ideas 
forward and for the 
is being 


devoted 
Was 
put 

iccount of 
in industry in 


initere sting 
what done 
other countnes 

Mis Louise Danish 
physiotherapist, sym 
in address in which she 
industrial 
muscular pain 


Heering, a 
opened — tne 
posium with 


tre ad how workers 
und 


working 


could be | ired 
iused by 


She 


train ( wrong 


position went on to make 
practi il 

Ihe worker 
his tools or 


Hust le > a 


uggestions 
must 
“tighten 
did the untrained, tired, 
indisposed person As 
had to 
Research in 


not queeze 


unnecessa4&’ry 


nervous or 


far as possible, muscle work 


become a retlex action 


Denmark on persons in the stride 


tanding position showed no activity 


~ 


industrial fatigue. 


in muscles other than the inti 
pravity muscles. In spite of the fact 
that the resting position and working 
position in standing were almost the 
ime, one got persons doing stand 
ing work who complained of swollen, 
heavy and painful legs, pain in the 
lumbar region, and pain resembling 
sciatica 

Miss Heering said that to improve 
circulation when standing the 
worker should be instructed to trans 
fer his weight from one leg to the 
other, as well as to little in 
the ankle At the every 
opportunity to move around during 
his work should be used The back 
ache in the lumbar 
caused by the worker standing with 
an increased pelvic tilt, a_ slight 
stoop and a poking head He must 
be taught to train himself to correct 
faults and also to stand with 
slightly bent knees and ankles, so 
as not to overstrain the hip-joint 
He must be warned not to stand 
working with his weight mainly on 
this would often 
pains A person 
working position was a standing one 
should” keep his weight ‘‘within 
proper limits’’ to avoid flat feet, 


rock a 


same time, 


repion was 


these 


one leg, as cause 


ciat whcse 


The picture on the left shows what the worker should do if he wants to 


strain his back 


The correct method (right) shows how the bulk of the 


work is done by the leg and hip muscles which are stronger 


DECEMBER, 1953 





varicose veins and osteoarthritis 
the knees and hips arising from 
yreater weight on legs and feet 
As regards lifting, Miss H 
ive these rules 
] Iways try to lift in 
i position as possible 
vise you will strain th 
region 
2. Never lift whilst the trun! 
rotated 
3. If you can, always slide the 
weight near to you first, betore 
lifting 
At the critical moment the 
lifting, remember the 


ly b i tl 


weight of the bor 
forward leg 
For the sitting position the head 
ind trunk ought to be vertically 
balanced over the pelvis, with the 
acrul well supported against th 
aan Hips and knee hould b For sitting, as for lifting, there is a right and a wrong way. Left, the 
flexed to nearly a right angle Phe typist has made no use whatever of her chair adjustment. Right, the 
typist who complained of pains in correct posture which, despite its military appearance, makes for much 
the bac shoulder ind = arm easier working 
freque) tly associated with head 
aches, was often adopting a wrong 


working position, with shoulders 
id der to determine the cause of the  unsuitabk working = posture 


‘ t fascinating faulty foot and floor covering 
iccount the physiotherapist [he idea of a gymnastic pause be 
could help i worker by study of his tween spells of work, first mooted in 
methods i took dentists as an Sweden in 1920 was taken up 
example of how strain and reduced eriously by Atvidabergs Industry in 
and without trunk rotation, and WOrkIng: Capacity caused by move 1942 Interest developed quickly 
with strong arm exercises in the M™ment anomalics could be avoided, At present, Mrs, Carleson reported 
hanging position In this way the e concluded “The first thing 1s some 100 firms have such activities 
patient gained an advantage in his ike a good look around And A gymnastic pause takes place at 
work from a certain extra muscular question = yé put yourself is that time of day when work 1s at 
strength in the shoulder girdle and this Does the bus driver use his a slack period The gymnasty 
from being taught a better working ©Mersy t hold e wheel, or to (urn instructor comes, the windows are 
position, so that the shoulder joints it That is what matters opened, everybody gets up from the 
were moving in their middle range 


machine a loud speaker play a 
Care must also be taken about the 


of examining — the through — particular work ( 
the patients wu strained backs could be caused 


rounded and drooping and he 
poking forward This was counter 
icted by means of training and syn 
chronization of the musculature of 
the houlder girdle by irm 
swinging at varying heights, with 


Sh 





few rhythmical = tunes to which 
chair and table. The seat of the TO AVOID STRAIN movements for the whole of the 
former should be approximately the x“ ow many are — for — minute 
length of the thighs and its height knees and ankles slightly bent ihe movements are, ¢ course 
the distance from the back of the and with weight on both feet. 
knee to the heel, so that the feet 2. Should never lift whilst the 
rested easily on the floor. The back trunk is rotated. 
support should be adjusted so that 3. In the sitting position, hips and working posture, for the manual 
the sacrum could be pressed firmly knees should be flexed to nearly worker movements for the hand 
against it, giving a free range of a right angle. ind fingers, and so on), and to some 
movements during work. ¢ Uamecessary movements should extent according to age and sex 
; be discovered and eliminated. 
The table must leave plenty of 5. Correct foot and floor covering 
room for the legs (this also allowed can ease strain on the back. 
the typist to get close to the type 
writer ind be lower than the 
desk since the wori Mr Da r ©. Carleson, « 
Sweden physiothera pha ised Mr Carleson, had been 


by viving noticed as a result of introducing 


i 


irranged according to the type of 
work (many foot and back move 
ments for those who have an upright 


Movements must not be so intense 

that those taking part get too warm 

Physically this form of relaxation 
perhaps the most important 











ordinary writing le No decrease in’ production, em 


had to be done with forearms in a ed fh 

horizontal — position, ind 1 pists Ip production 

slight flexion in the wrists in order gymnastic i ction in the form of the gymnastic pause 

keys. relaxed movements and by advice “As a physical therapist,’’ con 
the on working postures She pointed cluded Mrs. Carleson, ‘I see different 

whing arms of workers kinds of industries and it is striking 

be almost the same it the modern stamp machines were how much energy is needlessly used 
Miss Astri Ostli reported that, in an example of how certain muscle by faulty posture and working tech 


Norway, they greatly emphasized groups were liable to overstrain mique resulting in overstrain.”’ 


to let the fingers rest on the 
rhus, the resting position and 
working position of the hand would out that the 
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BACIE Conference Hears Minister’s 
Views on Industrial Training 


The Minister of Labour, Sir Walter Monckton, Q.C.. was one of the 
speakers at the 1953 conference of the British Association for Commercial 
and Industrial Education (BACIE) held a few weeks ago at Ashorne Hill. 


He emphasised the paramount 


importance to British 


industry of the 


foreman and the need for management to further all forms of training. 


LITHOUGH as an_ industrial 
nation we think, and rightly 
of education and training 

against the background of the main 
PUT pose of all industry to produce 
and to produce efficiently—-I think it 
is a mistake to consider them solely 
as factors that will lead to increased 
productivity. We should not, I 
think, assume that economic = re- 
covery is something that 
achieved solely by concentration on 
the materialistic aspect of our 
affairs. We have also to remember 
the importance of the things of the 
mind and the spirit and to recognise 
that, if they are ignored, either they 
atrophy or find expression in exag 
gerated or undesirable ways 

With these words, the Minister of 
Labour and National Service, Sir 
Walter Monckton, M.C.,QO.¢ opened 
the BACIE 1953 general conference 
which was held at Ashorne 
Hill during October 16 to 18 Sir 
Walter, theme was The 
Importance of Training and Educa 
tion for National Economic Ke 
covery, wernt to say 

‘Industry must recognise a very 
considerable responsibility for — the 
way it the nation’s principal 
asset, its manpower, and_ there 
encouraging signs that it is doing 
so [here is a growing 
standing of the = importance of 
human satisfaction: cf the incentive 
provided by the knowledge that one 
most 


can be 


whose 


on 


uses 


are 


under 


is doing a congenial job in the 
efficient way, and of the extent to 
which human problems are inter 
woven with the technical problems 
which industry has to solve Put I 
think a great deal still needs to be 
done There is not yet full appreci 
ation of the contribution that can be 
Education and Training 

the firm, and 


made by 
to the individua!, to 
to the nation. 

“To the individual—this 
the recognition and development of 
innate qualities. To the firm— edu 
cation and training should mean a 
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means 


balanced and proficient labour force 
To the nation—all this 
creasing the ability to earn the best 
living we can in a highly competitive 


means 19 


world.”’ 

Next, 
of the 
traming 
BACIE was concerned 

First, training for 
ment This is at once 
portant and the 
aspect of training, but it is attracting 
attention There is 
throughout commerce industry 
an increasing the fact 
that all the things that come undet 
the heading of good human relations 
are only if the quality of 
leadership is such that 
the those it 
lead 

“Second | would 
proportion of 
looking to 
for their future 
start, rather than 
found other frelds 


Sir Walter considered 


important categories of 
with which 


some 
more 
and education 
top 
the 
controversial 


manape 
most im 


most 


increasing 
and 
awareness of 


possibl 
commands 
esteem of professes to 
like to set a 
university 
industry 


higher 
undergraduates 
and commerce 

from the 
they have 


over rowded 


careers 


when 


“That Key Man” 


‘*Then too I am very conscious of 
the paramount importance to British 
industry today of that key man, the 
foreman or supervisor. He is the 
link in industrial relations, represent- 
ing, to most workers, for all day-to- 
day purposes the ‘boss’ and all the 
mysteries of higher management in 
tangible and vocal form. T.W.1 
affords a_ valuable for such 
training, but it should be followed 
and supplemented by a_ training 
course within the individual firm 
I was interested in this respect to 
note the progress of the Institute of 
Industrial Supervisors in promoting 
courses up and down the country.’ 

Sir Walter that training 
must be essentially practical rather 
than academic, at least at the 


basis 


stresse d 


It should prefer 
practice periods 
conducting 
compiling 
or the 
problem 


elementary stages. 
ably allow for 
in such techniques as 
disciplinary interviews, 
and presentation of reports, 
informal discussion 
with a working group 

Early this year I decided to ask 
all principal bodies concerned with 
supervisory training to meet in com 
mittee under the chairmanship of an 
officer of my Department in order to 
review constructively the present 
provisions for supervisory training 
BACIE is, of course, on that Com 
mittee and I have no doubt is 
taking a leading part in it. I hope 
the result will be something which 
will be of real value to industry—not 
merely a review of what is already 
being done even though that in itself 
would be of high value—but a clear 
lead showing what more cought to be 
done to put this country into the 
front rank in supervisory training 
Without the keen and continuous 
interest and encouragement of higher 
management, however, the most 
carefully thought out plans _ for 
supervisory training are likely to be 
of little value. 

‘The field of technical 
and training is, of course, a 
one, but IT want to emphasise three 
further points. The first is that I 
want to give any encouragement 
which may be in my power to the 
various courses of work study about 
which we are going to hear a great 
deal more in the near future. The 
second is to say that, while 
I am very appreciative of the 
work I have no doubt many of you 
are doing as members of Local Joint 
Apprenticeship Committees, I cannot 


of a 


education 
vast 


(Continued on page 274.) 
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PERSONN & PRODUCTION PRACTICE 


‘ ° ° e . oise level had been lowered trot 
Safety in a Radioactive Era ) thirty-five decibels, | Measuret 
. of calonec energy expended have sh 
that typists require 90 per cent n 
YOME conception of the widesprea e gr es lang is n energy for their work if it is done 
S application in industry of ionising inh ) r ingest n noisy rooms 
radiations is to be gained from Pre ial ir f rees An acoustics expert has made experi 
aution n the u f Jonising Radia lu gas or fror ments which show that a reduction in 
tions in Industry, published recently n si nail bitur ! noise can increase efficiency by as muct 
by the Ministry of Labour and Nationa cosmetics is 9 per cent, reduce errors by between 
Insurance HMSO price 2 t : the flere ‘ , , 30 and 50 per cent and cut absenteeism 
points out that despite the vide jonisin radiatior put } ind labour turnover by as much as 50 
variety of industrial uses of X-ray ist r the . i ion <« i per cent Business. 11 53 
the radiations from radioactive ' luct na an , i 
stances er care and forethou . 4 ! re ted t amphiet + 
can ensi that the health t ft . is tl ed ! Check Mate f 
workpeople is not Impaired Phe main ray for radi SMPLOYEES rate one 
body of the document is concerne ' ts, | 3 the merit-rating plan operating 
vith the precautions which should be 
idopted — by all industrial I 


1 
the Folding Carton Divi 
Green Bay Box Co Wisconsin 
plan aims at simplicity Onl 
factor ire rated Use of 
such workers are dealt with und I plu ible i ! time ibility to learn and solve 
headings Planning and Equipment the rin lems; ability to work with 
Inhalation and Ingestion Precautions ibility ta instruct and delegate 
Supervision, Training and Monitoring based on the following scalk 
Film or Dosimeter Tests of Workers standing); 4 (above average 


Radiation Exposures and Medical li iv tances 1 ape 2 (below average); 1 (ne 
| improvement The score ure 


hable to exposure to 1onising rad 


(,eneral precautions appl 


Supervision 
by explanatory comments 
For practical purpose 
m a suitable restricted to three levels: ¢ 
their relative man would be rated by the a 
production manager, the general 
intendent ind the general manager 


Complete immunity fron harmfu 
etiects he publication emy 
depends pon an intelligent apy 
tion ot ) properties 
radiations and of the 
damaging effects n the hur 


nt attention being | 1 t uiet E iciency ind five of his fellow foremen But 
© Quiet Efficienc: foreme 


| 
theoreticall he could rated 


ind on vVvigila 
the necessary precaution 
radiations give no immediately ~~ i equent der-estimated employees To avoid hard 
indication of their presen heir a4 hen 1 r lou elation rating sheet ire not gned 
J office icien 1 raph sure fairne result ire tabulate 

r cent mh summarised by the consultant 


produce no 1 t l } it in 
ful eff ‘ I in error i dl after the 1) «devised the scheme Only 


ibsorption \ in | 


Above. New type Ediswan bollard lighting units at the Ridham Dock pulp stacking areas of Bowater's Lloyd Pulp and 


Paper Mills, Ltd., Sittingbourne, Kent, increase efficiency and safety of night working. Right. The upper portion of 


a roadside bollard with its lid removed showing the refractor and the lamp compartment 
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(Continued from previous page 


iar are used by management. Ind 


viduals only see their own ratings, but 


departmental = summarie are 
ivailable to the appropriate 
No attempt is made to 


comment these are use 


ratings are discussed 
concerned kkach 
the opportunity to 
rating with the 
fidence and most 
iivantage of it 


employe 4 


viduals 
piven 


consultan 


your 
wk look to other 
need to 
these discu 
consultant 


um for impros 
lon ire 
makes out 


for the yeneral 
ol oa 
une 
Merit increases and 
based the rating re 

(Factory Management and Mainten 


ance.) 


Manayesr 
confidential 
thie 


nature 
ratee pive } 
proms tio! 


on ult 


Work and Society 


aes business firm is the most signifi 

cant social institution of Our time 
justified by 
uccess in enabling individuals to 
their personal goals within the 

aim It is the task of the 
interpret his firm in’ this 
and to release 


ind social institutions are 
their 

ichieve 
Corporate 
manager to 
vay to its employees, 
ind canalise individual effort in pursuit 
of the corporate purpose. A few people 
need no such interpretation, of course 
they can their own way 
their own arrangement 
Balchin puts it 
““work’’ in the 
to be paid for what the 
But most of u 
need someone to show 


ihead 


Sut 


for sea 
and make 
a Nigel 
do not 
they arrange 
like doimg 
and we 
find the 
our working life. (J 
The Manager, 10/53) 


these people 


accepted ense 


ha t 
vork 
how to 
eeking in 
Munro in 


satisfaction “ 


Worker 


Worce 


For The Older 


| OCAL industrialists and 
4 Rotary Club are to co-« 
t project that promise to be 
in promoting the welfare of olde 
onnel in industry They are te 
an exhibition 
available te 
young Thy 
many older ag 
could be tran 
and be« 


exists 


next yei indicating 
careers 
pecprle is well 

believe 
factory 
to lighter 
ystematic§ transfer 
illy, they being lost to industry 
often to their disappointment Indus 
trialists are to stage exhibits giving an 
indication of the kind of job ind 
prospects they have to offer Informa 
tion is to be made available on a 
variety of subjects both to 
old people 
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range ot 
as to 
that 


workers 


FANLISET 
Rroup 
ferred 


work use m 


uch gener 


wice 


young and 


Good ‘Communication’ 


Pym 


la 


management’ 
to direct the work force Both were 
! with the fair hearing which 
received and an explosive 
had minor incident 
intelligent handling by an 
versed in the practice of 


(Methods, 10/53) 


ference with prerogative 
Sati fe« 
they had 
ituation become a 
thanks to 
executive well 
human relations 


Factory Building 
| EPLYING to a 


House of Commons 
Minister of Works (Sir 
aid that the \ 
buildings over 5,000 sq. ft. exclusive 
of iron and steel fuel and poy 
projects completed in the calendar 
1951 and 1952 was £96 million 
£69 million, respectively The 
showed a considerable exXCess over 


1953 


the 
the 


Eccles) 


question in 
recently 
David 
ilue of new industrial 
and 
years 
and 
figure 


licensed in 
last Budget 


corresponding work 


( specially since the 


From The House Magazines. . 


Selective Safety 


recent 
oint 


meeting of th 
Production Advisor 

d to rece 
tion 


that 
equipme nt 
the tores 
that this 
hould be of a type as near 
the 
hould — be 


mmend 
protec 
from 
ink 


ued either 
manager 
equipimet! 
iS pe le to 
Phe 
gn i ‘ pt lor 


individual choice 
required to 
the pgoxgle and 
should en a card setting his 
obligation under the Factors ict 
(Thorncliffe News, 10/53) 


out 


The Lucky Factory Lass ! 

For a Daily Mirror 
entitled ‘‘What is Miss Smith Missing 
it the Office Desk?'’ reporter Lionel 
Crane ¢ to Unilever House to inter 
view eight ot our secretaries and 
typists Hi theme was that though 
ondition in factorie are tiring 
clirt there is a_ friendly 
otten offices 
about 
love 
the 
more on 


feature in the 


iinie 


nots ina 
pirit there 
Factory girl 


clothe ind 


lacking in 
little 

but they 

work on 


trouble 
Wake up 
minute of thei 
itiice girls spead 
msmetic 


every 
er hat 
lothe ind 


ri (Unilever House Magazine) 


ind on getting to 


Civil Defence Training 


Civi Defence training has _ been 
the factory 
ted employees 
instructors on 
Home (Office training 
Warrington Civil 


since early 
sent otf 
courses 


irrie«d ut n 
1951 Selec 
to be trained as 
held at the 
school ind the 
Defence headquarters. Training equip 
obtained and details of the 

displayed throughout the 

works broadcast 
made inviting employees to 
(The Crosfield 


ment wa 
scheme were 
ottice ind 
ippeal was 

volunteer tor 
Chronicle) 


ana i 


service 


Underground Classes 
he 


every 


sefore 


down the 
employee spends one 
weeks in the African training 

rhis school itself is down the 
1,150 {t. below the level of the 
ground Here, in this huge classroom 
blasted out of solid rock, the man 

taught the important things he must 
know to with and safety 
a big, airy place with 
120 men After the 
period” a talk is given in the 
classroom These talks take about 
forty-five minutes and deal with many 
different things Among the most 
important subjects is Safety in the 
Mine By means of pictures and 
demonstrations the new men are 
taught what to do to keep themselves 
from injury (Mufulira African Star) 


goes to work 
mine new 
or two 


school 
mine 
new 
work success 
The school is 
benches to seat 


“work 


Training Course 

He that 
keep shop."" 
on our. staff 
often as we 


not 


someone 


cannot smile should 
When we find 
who not smile as 
think he should, we make 
in excuse to send him to see a few 
stationers It does him no end otf 
good (Twinlock News) 


Need for Uplift 

Dr. Thomas, Vicar of the Church of 
the Ascension, Balham, S.W writes 
in his parish magazine rhe re 
ing of the people in London has meant 
that many people have their 
connections with their past, and have 
been accommodated in big blocks 
flats without lifts. The fact that those 
flats are without lifts is accountable for 
much evil, The ordinary working class 
after a hard day’s work, climbing up 
as they have to do, three or four 
flights of stairs, are too tired to walk 
down again and mix with other people 
ind form new associations in their 
new environment (Hallford Magazine) 


1953 


does 


hous 


seV ered 
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Management Through the Supervisor's Eyes 





Understanding Human Needs— 


A Key Factor in Good Supervision 


The supervisor of today has an increasingly important and they were awarded 
complex task. Mere technical efficiency is no longer enough. visor in a quarterly 
On him falls much of the responsibility of translating good such qualities as peed 
intentions into accomplished facts, and because of the many l co-operation 
pitfalls between theory and practice, it is a job demanding 
patience, tact and, above all, an understanding of human needs. ie { worked quite 
Here DISCUSSION LEADER poses some of the problems in some branche 
involved—contflicting incentives, group loyalties and differing wever, when some 
values—and invites readers’ opinions on how to resolve these. worked together with othet 
one proce heard they had 
given the maximum rate pet 
EK do not have far to se I ! tick Wi are they became very angry and insisted 
for a topic for discus I Ing if juestion ind many that they all worked a t group ind 
this month; there i more i iow and then we that it wa ery unfair to pay them 
demanding attention in the page re finding some of the wel I he more than other member of the 
the October issue of thi journal conflicting lence I ive just yroup Here thre financial bonu 
How many of you noticed the con quoted igs one uch answer heme was conftli ting with the tean 
trast between the evidence presented n l no e best scheme which pirit of t he group ind some kind of 
to us on the use of financial ince will suit all cerns group incentive scheme would have 
tives in two different § firms? \t w of of reve concern where fitted the real needs of the girl 
Kansomes and Rapier Lid output { lepartment introduced a working — there Another concern 
has increased 12.2 per cent per man merit-rating scheme which became found that married women did not 
hour and voluntary absenteeism ha company policy and had to be im respond to a financial incentive 
decreased to 1/20th of the former plemented by ill = the branche scheme but when they were told 
figure since the introduction of a new cattered up and down the British they could all go home as soon a 
wage incentive scheme for all workers Isles I he cheme provided that the weekly target was reac hed, they 
four years ago. In this firm, our jndividual operators would be paid were all finished and ready to go at 
report savs, they have acted on the ¢xtra money on a_ sliding scale 2 p.m. on Friday lime off wa 
maxim, “‘look after the pay packet according to the number of points more important than money 
first and the battle is largely won 
At Best and Lloyd Ltd., howe, 
in 1949 “after two month discu 
sion inside the factory and with the 
union concerned, it was decided to 
change the method of payment \ 
pilot group agreed te ubstitute 
controlled day work system for the 
existing payment-by-results method 
It proved successful and within six 
months every group in the factory 
had asked for this system to be 
ipphed 
What forces ar: it wo! 
The evidence availabl he 
morale is improved in both f 
output increased in 
Opposite method ol 
introduced Some ot 
this will favour one sy 
ment and some the other 


WHICH ‘CARROT ' 
Th Question of Incentives 


. ae ind fro rages the controversy 

how can we increase produ 

tivity’? How can we increase the Group loyalties evolve spontaneously even in the most repetitive of jobs. The 
workers will to work? Which intelligent supervisor will always take account of such attitudes 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 271 





STUDY HUMAN NEEDS 
Management’s First Duty 

— we must ask, what are the 
‘Jhuman needs that management 
must study so carefully? Each of 
us has our own answer to this ques 
tion for ourselves, but we know, too, 
that there are common needs which 
For example, the need 
for shelter, food, rest, Each 
of us has a need to be recognised 
as an individual human being whose 
actions and feelings matter in the 
scheme of things 

A waye payment 
one part ofa 
philosophy of management 
should express itself in 
which aim at satisfying as 
fundamental human needs as 
Only then will that concern 
be a fully effective and efficient 
working unit Ihis is a big subject 
modern industry satisfy the 
needs of its Has technical 
progress brought in its wake ‘‘utter 
social chaos’’, as one writer suggests ? 
modern semi-skilled work give 
the satisfaction as the craft 
trades of our ancestors? What can 
we do to create conditions of social 
stability and security amidst rapid 
technical and material changes? I 
the answer to a lot of these 
questions lies in the hands of the 
supervisor He has an increasingly 
important job to do. The conception 
he has of his rédle as a leader of men 
and the way he carries out this rol 
is of vital consequence to us all 
What do you think about this? 
How do you see your job as a leader 
(or manager if you prefer that word) 
of men? Have you a satisfied and 
contented team? What incentives 
ire you offering? 


we all share 
Sex 


scheme is only 
comprehensive 
which 
poli 1€s 
many 
pos 


sible 


Can 
workers ? 


Can 
Same 


believe 


CONFLICTING VALUES 
Can They Be Reconciled ? 
()' course, there often arise con 
flicting needs and demands in 
industry—apart from wages—whose 
refonciliation leads to many acute 
dithculties, Think, for example, how 
opposing values clash in_ this 
incident, about a woman employes 
of a transport company A report 
of this appeared in one of our daily 
papers recently, The account runs 
‘It was a dreary, drizzly morn 
ing and = grey-haired Mrs \ 
mother of eight, was five minutes 
late for work; she found that some 
one had ‘clocked in’ for her three 
minutes earlier, As a result, 53 
year-old Mrs. A. lost her job 
after two and a half years with the 
company—and the chance of a 
reunion with a long-lost brother 


The account goes on to say that 
Mrs. A as an employee of the 
company, would have paid a reduced 
fare when she visited this brother in 
another country and that she had 
already saved over half of the money 
towards it Now she had been dis 
she would have to pay the 
full fare Mrs. A when inter 
viewed, she heart-broken 
and maintained that she never inten 
ded to allow someone to clock on for 
her But the transport company 
said ‘There have been far 
many cases of this sort of 
recently 

Clocking on for someone 
serious offence The management 
of the company felt they had to 
punish people who break an impor 
tant rule of the company in this 
way The private hopes and dreams 
of Mrs. A have nothing at all to 
do with the rights and wrongs of the 
Here is one system of values, 

consistent and valid Now 
other side Workers 


missed, 
Was 


said 


too 


thing 


else is a 


cast 
logical, 
let us look at the 


must stick together; this is one of 
their most fundamental beliefs—in 
trade union language are they not all 
‘brothers’ ? ‘ 

Two opposing systems of values. 
We meet them wherever we look in 
industry today. A new girl joins a 
mass production department, At the 
end of her first week has a 
record production to show Three 
weeks later her produc tion is in line 
with that of everyone Let 
her supply the explanation in her 
own words. ‘“‘The other girls told 

take it easy’’ she oe 


she 


else. 


me to said ‘‘or 
they wouldn't talk to me, so what 
else could I do’? Managements’ 
value—greater productivity—and her 
own Capacity to produce wert 
irrelevant in the face of the values of 
her own group. What can Manage 
ment do to bridge this gap? Could 
the problem of Mrs. A have been 
solved so that all the values involved 
were reconciled? Need it even have 
arisen? We want your views 


Education for Management—The Task Ahead ! 


B.I.M. are to be congratulated 
bringing out this survey the 
its kind in this country rhis 

first of two proposed volumes on 

British facilities for education and 

training in the management field It 

twenty-six British Universities 
ind Associated Colleges of 
ind 190 Technical and 

Colleges and Colleges of Further Educa 

tion rhe volume stil! to be 

will deal with subjects offered at Adult 
hkduc | nference 


courses 


5 ieee 
on 
first of 
is the 


cover 
Technology 
Commercial 


published 


ition = Colleges with 
summer schools and other 
activities of professional 
and with the train 
courses organised by 

trades 


In some 


eclucational 


other 


schemes 


bodt« s, 


and 


and 
ing 
trades 
individual firms 
the volume Is 
already date; it is 
that the B.1.M will 
machinery for keeping it up 
Ihe interpretation of what 
tutes a course for the 
and managers 1s 
broad in undergraduat 
In che case 


unions and 


minor details 
inevitably) 
to be hoped 
establish 
date 


const! 


associations 


present 
out of 


relevant educa 
traiming of 
the 
courses at the universities 
of technical and commercial 
the syllabus in the Urwick Report, 
entitled ‘‘Education for Management 
is used to determine which courses 
relevant A study of the courses being 
offered by these, shows that there is a 
wide variety of for a wide 
variety of people 

his volume shows that educationists 
all over the country are experimenting 
with courses designed to train people to 


tion very 


cage of 
colleges 


ire 


courses 


*Education and Training in the Field 


of Management (B.I.M. 7s. 6d.) 


manage and lead others We are 
realising, as a nation, that mtuitive 
and traditional methods of leadership 
are not adequate to meet the demands 
of the rapid technical and material 
advances which are taking place today 

This book should be very useful to 
company personnel and training officers 
is well as to professors and teachers, 
ind to individual management students 
The this only a 
‘ italogue ot available The 
authors state, however, that they hope 
a further study of the field described 
in this volume may be possible rhe 
wisdom of Solomon will have to be 
exercised in drawing up the criteria 
for evaluation or assessment of 
the 


survey 1s, at staye 


courses 


any 
courses 
The work being done in the manage 
ment training field is highly ex 
perimental stage, and it would be 
dithcult indeed af this moment in time 
to separate the sheep from the goats 
How one the 
course management ¢ 
tions | By numbers of 
attending (compulsorily or of their own 
will)? By what the students 
they have learned, by their actions 
when they return to their jobs of 
managing people or when they become 
managers? (But are not their actions 
greatly determined by their superiors 
who may not have attended the same 
or indeed any Course on management?) 
By the labour turnover or absentee 
statistics of their departments? By 
their strike-free record? Who can 
assess such a highly individual matter 
as the effect a course has in changing 
or modifying the attitudes of the 
different people attending? 
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success of a 
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Safequarding the Factory Worker—4 





Protection of the Legs 


and Feet 


By W. J. S. GRAHAM 
Safety Officer, Clayton Aniline Co. Ltd. 


HEN protection of the leg 

and feet is con 

sidered, safety 
probably the only articles thought 
Yet, even with ts, 
the forty or so firms who 
market them have more than twenty 
models There are, in addition 
inkle, knee and thigh length rubber 
as well as plastic boots and 


be lp 
boots are 
ibout boo 
several of 


boots 


‘ logs 


Leather Safety Boots and Shoes 
rhe original British Standard No 
B.S. 953 called only for a toe-« ip 
which would withstand a test blow 
of 150 ft. Ib. in order to be 
i Grade 1 certificate 
B.S. 1870 lavs down a standard for 
the boot as well as the toe cap All 
boots and should have an 
internal steel] toe-cap which conforms 
to the Grade 1 certificate In many 
cases the manufacturers fit full 
chrome uppers with a variety of 
soles and nailing to suit the type of 
work undertaken. A variation which 
is becoming popular is the plastic 
toe cap counter It has 
found these 
much better than 
type oft toe-« ip has proved ol 
value in the chemical industry as it 
resistant to both alkali and acid 
use, it is difficult to distinguish 
readily between a leather or a plastic 
covered THC cap It Is now possible 
to obtain attractive types of shoe 
for female employees which 
porate the concealed steel toe t ip 
These are reasonably priced and if 
the employees can be 
them they will 
accidents and 
their well-designed 


granted 
The new 


sh« es 


and been 


that abrasion 


leather This 


resist 


also 


ncor 


pe rsuaded to 


weal also reduce 


slipping 
because of 
ind sole 


tiredness 


heel 


Plastic Boots 

For some months a 
been experimenting with P.V.C. up 
the tongue is 
and there is a 


few firms have 


some ¢ 


leather 


ases 


pers. In 


made from 
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behind — the 
where 


has be en 


leather reinforcement 
lace-holes In sample 
this has not been done it 
found that the fronts are liable to 
damage at the lace hole. Syntheti 
soling materials, which have a very 
long life are but in wet and 
greasy circumstances they can _ be 
extremely treacherous through 
slipping 


pairs 


available 


Rubber Ankle Boots 
cheaper in 
upkeep 
cap to 


initial cost 
The in 
B.S. 953 


The Seé afte 
and maintenance 
ternal steel toe 
Grade Al standard is now availabk 
in various makes of rubber ankk 
For many types of work this 


the suitable 


boots 
boot 1s most 
Clogs 

In two very 
industry, the 
occupation, clogs are still 
used For hot work, the wooden 
soled clog suffers less from heat than 
other form of In these 
advisable for the clogs, 
when not in use, to be stood in water 
ent the soles drying out 


classes of 
the hot 
widely 


different 


wet and 


iny footwear 


cases it 1s 


0 as 


Where 
uppe rs 


in alr space 


to pre 
essential, 
ind double 


clogs with asbestos 
wooden soles with 
are comfortable 
very hot floors has 

For work on wet 
warm and is little 
iffected by chemicals Uppers are 
ivailable in leather, rubber and 
P.V The internal steel toe-cap 
is fitted by several 
I he ol can be 
beryllium copper, 


between 
where work on 
to be 


floors 


undertaken 
the clog 


manutac 
supplied 
gun 
ddition 
scrap 


clog 
turers 
with 
metal o1 
to leather 
balata he 
between iron 


irons, 
irons’ in 
strips, studs or bars 
fitted either 
h been found to give 
lip surface 


rubber 


ting alone or 


1 reasonably non 
Canvas Shoes 
Sandals 
are excellent for 
The virtually 


ind shoes with rope soles 


canteen workers 


sole is non-slip even 


INDUSTRIAL EQUIPMENT 


tiled floors and is long 
wearing his type of 
footwear is also popular in the 
tile Where there is a 
ot sparks soled overshoes can 
be Te adily 
when a 


on greasy 


cost 
tex 
risk 


low 


industry 
rope 
slipped on to ordinary 


enters the 


footwear person 


danger area 


Special Types 

Many suppliers use 
or rot-proof thread for stitching the 
uppers and soles of leather footwear 
and it 1s that 
this type of thread be used as it has 
greater strength and longer life \ 
now usihpv 


acid-resistant 


worthwhile to insist 


few manufacturers are 
Terylene thread for stitching 
where acid conditions are likely to 
be encountered, this is a great 
advantage 

Rubber 


soles 


obtained in 
several lengths weights, half 
Wellington, Wellington 
three-quarter which comes above the 
knee and has a straight top, and the 
In some of these the steel 
toe-cap 1s included White rubber 
boots for dairy work or tetra ethyl 
lead blending can be purchased. An 
unusual boot for constructional 
workers which rubber 
upper and leather sole It 


boots can be 
and 
knee or 


hip boot 


Is one has a 


is water 


Above. Half-section of protective shoe 

showing steel toe-cap (courtesy, Protective 

Footwear Service Ltd.). Below: Furnace- 

men's asbestos leggings (courtesy, Safety 
Products Ltd.) 





proof, has an exceptionally long life 
and can be repaired with almost the 
ease as a norma) leather boot 
can be nailed, plated or 
It is, however, more expen 
either leather or rubber 


same 
The 

ironed 
than 


sole sS 


ive 
boots 

joots made of a special grade of 
acid resisting rubber available 
when severe conditions have to be 
overcome Finally, among these 
special types of boots are those made 
from conducting rubber for use 
where there is risk of explosion duc 
to a build-up of static electricity 


are 


Leg and Knee Protection 

Where work which involves a con 
iderable amount of kneeling is 
encountered such as in coal-mining 
or asphalt flooring, knee pads can be 
of considerable help It has 
found, that they 
always prevent bursitis or beat knee 
Ihe pad should be flexible, soft and 
not fit too closely, and at the same 
time dust and grit must not come 
between it and the knee Probably 
the best solution is to have a spong 
rubber or viscose pad sewn inside the 
trouser leg with a leather patch on 
the outside to take the wear. Where 
splashes of hot metal likely to 
be encountered, asbestos leggings 
mounted on a sprung metal fram: 
which can be thrown off very quickly 
are useful They the 
disadvantage that they do make the 
legs hot and difficulty is found in 
getting men to wear them for long 
periods. If the moulder’s boot is 
not being worn by foundry workers, 
leather spats can be issued and these 
offer reasonable protection from 
flying molten metal They not 
offer the same degree of protection 
as a properly designed boot, should 
the wearer step on to a casting whilst 
it is in a semi-molten condition 


been 


however, do not 


are 


}* SSECSS 


do 


Leggings 

For protection against weather or 
acids there are many types of leg 
gings made from rubber or plastic 
coated fabrics as weli as from unsup 
ported P.V.C. Over their life, it is 
probable that they are cheaper than 
tha use of sacking, particularly as it 
is a common practice for a worker 
to use sacks which, when in a usable 
condition, are rather expensive 

Where men are working in very 
dusty conditions the leather legging 
similar to that worn by some 
chauffeurs prevent the dust 
getting under and up the trouser leg 


next article will deal 
breathing apparatus 

in fact, with 
Smog 


does 


Mr. Graham's 
with respirators, 
dust masks and the like; 


how to combat industrial 
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representatives of privately owned 
airlines, who comprise th em 
ployer’s side of the National Joint 
Council of Civil Air Transport whose 
membership is completed by repre 
sentatives of more than twenty 
trades’ unions 

National 
with the negotiation of wages, 
and conditions of employment for 
various groupsof employees, e.g., for 
pilots engineering and maintenance 
staff, office staff, supervisors, cater 
ing staff (including and 


tewardesses ) These 


deal 


terms 


sectional 


panels 


stewards 
national sec 


First-aid treatment at the main sick 
bay, London Airport 


continued from 

page 264 ) 
tional panels each have _ their 
counterparts at local level, repre 
sentation at this stage being by 
B.O.A.C.'s own staff from the local 
airfield, factory or office Local 
panels are free to deal with any 
problem affecting production or per- 
sonnel, except wages and conditions 
which are agreed at national level 
Monthly meetings are held also be 
tween the chairman and top execu- 
tives of B.O.A.C. and the unions 
concerned when the report which is 
presented to the Board 
and agreed 


Mr. Blair-Cunynghame maintains 
that the spirit and purpose of joint 
consultation matter more than the 
machinery, and he points out that 
one of the toughest problems dealt 
with by the Council machinery was 
the reduction of the staff of 
B.O.A.C. from 24,000 to 17,000 
between 1947 and 1950, without a 
single day being lost through 
disputes. 

Ihe Corporation sets out to 
provide good wages, good working 
conditions, and opportunities for all 
employees to progress within the 
organisation and gain that satisfac 
tion which comes through doing a 
good, worthwhile job. The 
tion of these aims is the job of the 
chief personnel officer and his staff, 
while Mr. Blair-Cunynghame 
feels that much still remains to be 
done before the goal is achieved, 
he looks with justifiable satisfaction 
upon the fact that during the past 
four years under the leadership of 
the chairman, Sir Miles Thomas, a 
deficit of £8 million has been turned 
into a profit and feels confident that 
his department is working along the 
right lines 


is discussed 


realisa 


and 





Sir Walter Monckton 


(Continued from page 268) 
help feeling some disappointment at 
at the lack of my 
Ministry's request that some of the 
larger industries should look at ther 
apprenticeship schemes and see what 
adjustments could be made to make 


response to 


it possible for older school-leavers to 
obtain apprenticeships. Thirdly, I 
wish to emphasise the importance of 
industry making proper use of those 
who have been trained 

‘There is much evidence today, of 
the deep-seated human need for 
knowledge and the recognition of the 
wider understanding necessary to in 


at BACIE Conference 


terpret changes in the pattern of the 


economic and political framework. 
Ihe problems before us as a nation 
are drawing the worlds of industry 
and education closer together and 
making us think and talk more about 
the really important things of life— 
social justice, art, beauty, and all 
the things that enrich our lives, that 
make up the good life.’’ 

Five other papers were read, in 
cluding three of a specialist appeal 
and one by Professor C. A, Mace 
(Professor of Psychology, Birkbeck 
College) and one by Sir Geoffrey 
Vickers, V.C., (National Coal Board), 
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Last Month’s Harrogate Conference 





British Management Takes 


Stock and Looks Ahead 


By A SPECIAL CORRESPONDENT 


‘ih sixth annual 
British Institute of 
held at Harrogate 
ded by 800 senior 
sectors of industry 
Not 
trace 
ind re 
industria 
activities of 
their 
ergonomics 
human 
overst markets young met li I isn 
Lord Reith, chairman of the Colo 
Development Corporation o 
conference with an 
Executive Emergent 
trialists that the 
tee directors and 
was disappearing 
executives ind more 
directors He urged indu 
eliminate the distinction 
ecutives ind=s directors 
realised vhat was 


} | 
ned 


conference the 
M il 


last month w: 


of the vigor not 
gement kind 


We 
peopl 


su ind Was 


manager requir today 
must y of the few 
at I OT it of the whole 
extended 
all 
reman People 
earch workers had come t ir or i lifferent gift ind the 
sts about the perhaps the 
to hear managers sp ral 1" t f could be im 
problems ranging 
the screntifi stu 
work, t co-operative sé 


ol 
is atten 
from a 
and com m 


executives 
trade 


managers we 


inagement structure nich 


merce only 
sent 
turers 
tell 


re pre om the managing director through 


unionists university 1 | to or 


about money spent on 
of leadershiy 
ibility among 


ling 


address 
He told 
division between tr 


The Ergonomics 
protons in Industry 
More directors ; 
executives er n exper ental | MOE 
try ologist: spoke 
betwee 
unies 


manag 

Wer 
ist and 
to ome 
eetings of the 


ntribution that 


an 


invol 
int 1 
being raised by the n 
‘ ter climate of 
bic far 
responsible to 
ind work peo} 
ommunity 
At another I 
member Mr Peter Phorn 
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A Precious Commodity 
to the 
of modern the 
Mana 
NOTKET Vere i le 
precious commodity that the natior 
could not afford to waste. Mechanisa- 
tion had come to stay with widespread and an 
repercussions on the human aspects of " 
factory life. But if that life was dull, 
monotonous or depressing, the fault per 
lay not with mechanisation but with technical 
management itself, The manager wl health n 
failed to the worker feel that h 
job was contributing usefully 
finished product, and to 
that member of 


the 
best 
vas realisation b 
that skilled 
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th 
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times 
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the best 
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ich a policy. There was 
no place in industry for the fledgling 
doctor, he said. In industry the doc- 
tor had to be skilled at his job but in 


ins 


make implementing such a 


he was 4 
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Senior executives from all branches of 
industry, trade and commerce attended 
last month’s Harrogate conference of the 
B.1.M.—the largest since the Institute's 
inception in 1947. Management's vital 
réle in modern industry was the theme 
which received repeated emphasis from 
successive speakers. 


addition he needed experience of the 
social and economic background of 
workers, their human problems at 
home as well as on the shop floor. 

Mr. H. E. Matthews, national indus 
trial otheer of the National Union of 
General and Municipal Workers, told 
members at a that 
the 
motion er 


ional meeting 
today was on 
quite often the 
nationalising of job layout and physical 
movement pre 
liminary to time rating not 
surprising that time and stud 
was viewed with a mixture of cautious 
and even downright resent 
Any modification of the wor 
attitude depended on their 
satisfied that time 
him to pertorm 
tively vith 
him real earnings 
security and the right to be consulted 
both individually and effectively on the 
methods, purpose and aims of motion 
economy. Trade unions 
stantly review the 
these techniques and 
equipping their officer 
vith training and ex 
meet the problems the 
the tence ot 
and study of 


while emphasis 


onomy 


undertaken as a 
and it 
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motion economy tine 
damning them with abuse 
vould not halt their development the 
must be studied and their practical 
ind limitation understood 


to the ble 


negative 


usefulness 


ind brought bargaining t 


Increasing Productivity 


In the final speech of the conference 
on November 14 Sir Ewart Smith 
technical director of 1.C.1. and a mem 
ber of the British Productivity Coun 
cil told industrialists that the 
responsibility foripcreasing productivity 
ind the standard of life in Britain he 
with employers and managers not with 
vorkers or the Government During 
the past half-century the U.S.A. had 
been increasing her output at the rate 
of about three cent. per annum 
ur of was I} per 
We were only just turning in our sleey 
We had a way to go in realising 
the technique of management Like 
the Americans we had to make it plain 
to workers that the more they pro 
duced, the more they could have, But 
he we had to make work interes 
ting fun for far more people 


main 


per 


rate increase cent 


long 


said 
and 
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GOOD AND FAITHFUL SERVANTS 








brrs 


These fifty-one members of the staff of Dunlop Malayan Estates, Ltd. recently 
received awards for long service. Their combined service adds up to 1,050 years. 





Management Meets 


ARLY 1,000 personnel executives 
attended a special conference on 
the improvement of supervision in 
business and industry which was held 
in Chicago by the American Manage 
ment Association during November 30 
and December 1 

Representatives of twelve industrial, 
and research organisations 
their experiences with 
supervisory development selection 
compensation, morale-building, 
munications and appraisal 

Among the subjects covered 
a comparison of the 
and the ‘‘extras’' 
supervisory morale; 
pensation—including bonuses, — stock 
purchase plans and other forms of 
financial incentive; keeping the super 
visor fully informed of management 
plans and policies; selection of super 
visory candidates; and supervisory 
development 

Available for 
the conference special 
exhibit of company forms, charts 
other graphic material related to 
dliscussion topics Also illustrated 
the complete supervisory development 
programmes of several leading firms 
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N! 
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were 
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supervisory com 


inspection throughout 
A.M.A 
and 
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were 


was a 


fli AMERK A, to have 
sfare of managerial discussion 
February 1954, the 10th Inter 
national Management Congress of 
ClOS (Comité International de l'Or 
ganisation Scientifique) is being held in 
Paulo Brazil as part of the 
celebrations of the 400th anniversary 
ot the city The first CIOS 
of this nature was held at Prague in 
1924 and the last at Brussels in 1951 
Attendance at some has been as high 
as 2,000 drawn from all types of pro 
business planning, personnel 

accounting industrial 
agricultural management 


too, 1s 


Sao 


Congress 


fessions 
management, 
psve hology 
and forth 
The central 
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sO 


theme of the Sao Paulo 


In The New World 


Congress is to be the ‘‘Leadership Role 
of Management’’ and eight National 
Committees—representing Belgium, 
Netherlands Switzerland, Italy 
Sweden, France, the United Kingdom 
and the U.S.A;—are coliecting data for 
papers connected with this theme 


Forces’ Re-settlement 


i ie Advisory Council Relation 
ship between Employment in the 
Services and Civilian life has reviewed 
the progress made on a number of 
recommendations On re-settlement 
progress was excellent Regulars com 
ing from the welcomed by 
industry; good made of skill 
acquired in the Services and there are 
many and varied opportunities for men 
and women of all types 
Almost 20,000 ex-Regulars 
about 500 officers, were 
in permanent employment in the past 
year by the Ministry of Labour, and 
many others were finding employment 
organisations or by 
The chief difficulty 
in finding suitable 
the older Regular 
best hope lay in the 
restrictions in many 


on 


its 


are 


use 18 


Fore es 


of whom 
plac ed 


were 


voluntary 

efforts 

was 
for 


through 
their 
experienced 
employment 
officer and the 
removal of age 
forms of employment 


own 


For Future ‘Space-Men’ 


6 how ulvertising profession is the 
subject of No. 44 in the Choice of 
Careers series of booklets issued by the 
Central Youth Employment Executive, 
obtainable from H.M.S.O., 
Particulars are given of the 
abilities and 

required by 
together 
training 


which is 
9d 
qualities 


price 
spec ialised 

educational standards 
entrants to the profession, 
with details of the practical 
and facilities for professional studies 
Details are also included of openings, 
salaries and prospects of advancement 


Wages News 


5 ee Report of the Court of Inquiry, 
appointed by the Minister of 
Labour and National Service to investi- 
gate the dispute between the National 
Federated Electrical Association and 
the Electrical Trades Union, records the 
conclusion that neither side can escape 
responsibility for the situation which 
has arisen Both made unfortunate 
errors of judgment and conduct, each 
was suspicious of the other's motives 
and methods and in the result neither 
side operated the industry’s joint 
machinery of negotiation to full 

effect 
The Court suggest that there should 
now be an early meeting of the Joint 
Industrial Council for the industry and 
an earnest endeavour made by both 
sides to resolve outstanding differences 

* * * 


2 Engineering and Allied Em 
ployers’ National Federation have 
rejected a claim by the Confederation 
of Shipbuilding and Engineering 
Unions for a 15 per cent wage increase 
fhe employers claimed that, between 
January, 1948 and July, 1953, the 
cost of living had increased by 35.6 per 
cent, while wages in the industry had, 
in fact, risen by 48 per cent for time- 
workers and by 47 per cent for payment 
by-result workers in the same period 
(An employees’ spokesman had claimed 
earlier that the cost of living had risen 
by 41 per cent and wages by 34 per 
cent.) 


its 


* * . 

fb Retail Bread 
fectionery Trade Wages Council 
(Scotland) held its first meeting on 
November 4 in Glasgow Ihe initial 
steps consequent upon the establish 
ment of the Wages Council were taken 
and it was arranged that the Council 
will meet again early in the New Year 


and Flour Con 


Conferences 


ok National Production Advisory 
Council on Industry held a short 
“‘background’’ conference on November 
6, at the Treasury, Great George Street 
S.W.1. The Council have also made 
new arrangements for supplying infor 
mation to the Press on its meetings 


. * . 

Le Scottish Industrial Groups 

Advisory Council held a one-day 
Scottish Industrial Safety Conference 
on November 19, at the Glasgow City 
Chambers The Conference was 
opened by the Earl of Home, Minister 
of State for Scotland, who spoke on 
“Common Accidents In Industry”’ 
Other papers presented were on “‘Build- 
ing Hazards’’, by H. Payne, O.B.E., 
Chief Safety Officer, 1.C.1.; ‘‘Building 
Hazards’’, by P. E. Trench, O.B.E., 
managing director, Bovis Ltd., London; 
“‘Management’'s Part In Accident Pre 
vention’’, by Sir Charles Bartlett, 


(Continued on page 286.) 
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CiViL DEFENCE 


London Industrial Plant in 


the closest collaboration between the 
industrial and public civil defence 
Mock Atom Bomb Attacks ««:. 
rhe Government aimed to build 
up civil defence strength both in 
the public services and in industry 
and so to organise their operations 
that they could work effectively in 
war How best to achieve that 
object, however, depended largely on 
detailed examination of local circum 
stances by the local authority and 
representatives of industry and con 
merce in its area For this reason 
Sir David continued, he was glad 
that the Middlesex County Council 
had staged this exercise which, he 
N area of 25 square miles, in defence organisations and, after the thought, would bring out clearly the 
corporating a mixed industrial test, satisfaction was expressed by problems involved in an_ extensive 
and residential district of the organising officers on the part area of industrial development 
Middlesex, was the subject of the they had played 
seventh of a series of studies to be \ call for the integration of the » 
held in the London Civil Defence Industrial Civil Defence Service was “Attack On The Docks 
Region to examine the effect of ar made during the course of the study Another important exercise—this 
atomic bomb explosion on various by the Home Secretary, Sir David time to determine the effect of an 
aspects of the life of a densely-popu Maxwell Fyfe Indicating that it atomic bomb air burst on a port 
lated locality Ihe exercise—which was now little more than two years took place in London early in Oct: 
was held at the premises of the since the Government first invited ber. and was based on an assumed 
General Electric Co, Ltd., at North industry to undertake responsibility ttack on the Port of London For 
Wembley—was conducted in two for certain aspects of the civil magic ae 
1e purposes of this study, scientific 
phases, the first taking place on defence plans, Sir David said that sdvisers of the Home Office. armed 
October 26 27, and the second on notable progress had been made with their knowledge of the results 
K rt i 
October 29-30 during this short period, but if the f wr 
- : of the atomic explosions which took 
Organised by Middlesex County Government’s plan for the protec- ‘eae a Hiroshima and 
Council in conjunctio with — the f our principal industrial towns ae Sa a 
junction vi tion o i f 
Home Office, the test was concen was to be effective, there must be (Continued on page 287.) 
trated on the expected effect of such 
an explosion on the industrial and 
public service undertakings estab 
lished in the area. 
At a given hour, a_ hypothetical 
atom bomb—the equivalent of 
20,000 tons of T.N.1 was taken 
to have exploded at one-eighth of 
a mile above Willesden Electricity 
Generating Station Realism was 
idded to the study by the assump 
tion that a number of atom bombs 
had shortly before exploded in others 
parts of London, thereby depleting 
the resources which might otherwise 
have been available to assist in 
Middlesex and also adding substan 
tially to the population in what had 
become a reception area for the 


By G. L. WARD 


Close co-ordination between the public and industrial civil defence 
forces was the keynote of two recent studies on the effects of 
possible atomic attacks in the London Civil Defence Region. 
One exercise, which was attended by representatives of more than 
100 industrial organisations, took place in Middlesex; the other 
envisaged an attack on Port of London dock installations. 


homeless from other affected areas 
of London 

Particular attention was paid 
the participation of industrial ¢ 


A scale model of the dock area of 
the Port of London, used during 
the recent civil defence exercise 
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CANTEEN & CATERING 


New Canteens No. 7 





A Model Canteen for 
The Large Factory 


A staff of twenty-two, 


using 


modern, labour-saving equipment, 


successfully copes with the job 
supplying nearly 


of 


1,500 meals 


daily at the new canteen opened 


by Leyland Motors Ltd. 


Installed 


by Stott’s of Oldham, and under 


the general jurisdiction of 


Ministry of Supply, 


the 
the canteen 


points an object lesson in catering. 


FEATURE of industry 

World War II is that 

sections of it I 
increasingly ‘‘canteen 
and the number of firms who 


point with little pride to 


have 


no 


since 


all 


vecoriiie 

conscious, 
can 

what 


they have achieved in this direction 


runs into many thousands 


Even 


oO, it is no exaggeration to say that 


the canteen opened a few 
ago by Leyland Motors 
their well-known Leyland 
factory could as a 
any works of a similar size 
thing for all pockets and 
most aptly and literally 
this venture in industrial 

Installed by James Stott & 
(Engineers) Ltd., of Oldham, 
Leyland canteen is one of the 
up-to-date in the world. 


Ltd 


serve model 


months 


at 


(Lancs) 


for 


“Some 
tastes!"’ 
cle s« ribe Ss 
welfare 
Co 


the 


most 
Housed in 


a completely new building specially 


designed for the purpose and 


alr 


conditioned throughout, the canteen 


has been laid out to cater for 
people, and, as a _ result of 
kitchen having been planned on 
“continuous flow’’ principle 
cuts out unnecessary 
as many as 1,000 people can 
served in 10 minutes 

Seating accommodation — in 


After the 
hour, the main 
dining hall stands 
spacious and deser- 
ted except for a 
solitary cleaner. 
The hall is particu- 
larly light and airy 
with continuous 
windows down each 
side, clevestory 
lights and cheerful 
decorations. 


dinner- 


1,500 


the 
the 


which 
movement, 


be 


the 


first, there 
hall which 
tables for 


canteen is in three parts 
is the dining 

seats well over 1,000 at 
20; second, the staff mess out 
to serve 150 meals per sitting; and, 
third, the executives’ dining-room 
Separating the kitchen from the 
main dining hail, is a 69 ft. long 
service counter, equipped by Stott’s 
stec] fitted with 
wells and bains-marie, at 
streams of customers can 
simultaneously One of 
reserved for 
bought tickets in 
here service 1s 
At the 

hall is a 

serves 


general 


set 


in stainless and 
heating 
which 
be Sery 
these 
tomers 


six 
ed 
queues is cus 
who have 


and notice 


advance 
ably swifter 
of the main 
snack bar which 


snacks, 


oppe site end 
stainless-steel 
sandwiches, 
and the like 
weather, the 
control — the 


salads, cakes 


Here, 


works 


during warm 
police 
midday stampede 
“Throughout the entire 
in the main dining-room, staff mess, 
and executives’ dining hall alike 
decoration and lighting have been 
selected to give a light, airy, modern 
effect, and, as a mark of thorough 
planning, there has been seating set 
aside in the main hall for those who 
wish to bring their own food. There 
two equipped with 
boilers, near the snack bar 
for those who wish to make their 
own tea and other drinks 

As in the case of the general can 
teen, the staff and the execu 
tives’ dining-room have their own 
entrances but both share a sub 
sidiary service room equipped also 
with bains-marie, hot storage wells 
and a stainless-steel counter 

Forming the fourth division of the 


have to 


canteen 


are also bays, 


Magna 


mess 


Behind sliding shutters, is the ser- 
vice counter for the staff mess. 


canteen is, of course, the 
kitchen in which every necessary 
hygienic and labour-saving device 
has been installed. Among other 
equipment, the kitchen boasts six 
boiling pans, six food steaming 
ovens, a four-pan frying range, two 
grillers, two roasting and a 
pastry oven. One or two instances 
of how Stott’s have ensured the 
‘continuous flow’’ principle referred 
to earlier are follows. In the 
vegetable preparation section, with 
electric potato peelers, the 
food is progressed either via a 
battery of boiling pans, or via the 
frying ranges, in a straight line to 
the hot cupboards behind the service 
counters. Similarly, from the pastry 
section, cakes, buns, sausage rolls, 
puddings and so forth travel via a 
battery of ovens to the = service 
counters or snack bars. 

lhe fourth section of the kitchen is 
that dealing with (on the face of 
it) the prodigious task of washing 
up, but here again modern equip 
ment {and careful planning make 
comparatively light work of it 
[his section is laid out with separate 
and sinks for pans and 
utensils, and an electrically 
operated dish-washer adjoins the 
crockery storage racks 

The net result of building this new 
canteen is that Leyland’s can supply 
well over 1,000 of their workers and 
staff with an ample daily meal of 
hot or cold meat fish, 
vegetables, sweet, bread and a hot 
drink not to mention the choice 
available at the snack bar, at prices 
which, to say the very are 
extremely popular 


Leyland 


ovens 


as 


its two 


he ne hes 
other 


soup, or 


least, 
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Low cost cleaning for Floors 


Wood floors, composition floors, tiled floors, 
lino—TEEPOL cleans them all, faster and 
with far less effort. Effective in water of any 
hardness, this remarkable modern detergent, 
developed by Shell, quickly shifts all grease 
and grime, cutting down cleaning time and 
cleaning bills. With the same outstanding 
efficiency TEEPOL also cleans everything to 
which water may be safely applied! 


TEEPOL (liquid) is supplied in 4-gallon cans 

with an economy pouring device: also in 45-galion 
drums and in \|-gallon cans. Write for a free 
illustrated booklet which describes the many 

uses Of TEEPOL., 


Clean via through with Teepo 


Temple Bar 4455. 42 Deansgate, Manchester 3, 


SHELL CHEMICALS LIMITED Divisional Soles Offices : Walter House, Bedford Se , London, W C.2. Tel 
Tel. : Deansgate 6451. Clarence Chambers, 39 Corporation St., Birmingham, 2. Tel.: Midland 6954. 28 St. Enoch Square, Glasgow, C.! Tel: Glasgow Central 9/61, 
“ TEEPOL " is a Registered Trade Mark 
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With a hand 
on the wheel 
and an ear 


to the ground 


Pension Schemes do not run themselves. Every human 
problem concerning employees —their engagement, promotion, departure, 


retirement or death — calls for adjustment in a pension scheme. 


Pension Schemes do not modernise themselves. A 1939, 


or even 1946, Scheme may be very obsolete today. 


NOBLE LOWNDES SCHEMES are up-to-the-minute when installed. They 
are permanently, carefully administered by experts. Every subsequent improve- 
ment in underwriting or fiscal conditions is automatically included as it becomes 


available. 


Your enquiries concerning the adoption or revision of pension provisions 


will be dealt with personally by the Managing Director 


es Noble Loandesd 1) Senston Sewiwe 


38 LOWNDES STREET - LONDON «| S.W.1 - TELEPHONE SLOANE 3465 (10 LINES) 
3 NEWTON PLACE, GLASGOW, C.3 25 CROSS STREET, MANCHESTER, 2 9 TITHEBARN STREET, LIVERPOOL, 2 
12 EASY ROW, BIRMINGHAM, | - 7 SOUTH PARADE, LEEDS, | 21 COLLINGWOOD STREET, NEWCASTLE, 1 
S8 HOWARD STREET, BELFAST - 39 KILDARE STREET, DUBLIN And at JOHANNESBURG ani CAPETOWN 


Associated Companies in New York, Chicago, Montreal and Los Angeles 
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New Industrial Equipment 








EXECUTIVES’ SURVEY OF AIDS TO INCREASED PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
Canteen to in this section are asked to write to the Editor, quoting the reference 
number which appears at the end of the paragraph. We are 
always glad to consider for publication descriptions—preferably 
accompanied by an illustration suitable for reproduction—of new products. 


NEW REFRIGERATOR 
A DRUM-SHAPED refrigerator of ; 
y, power supply and the lengthy, expen 


completely new design is no f sive process of drilling and plugging 
the market This refrigerator 1s Claim , grouting in or drilling and tapping. The 
to be capable of storing and dispensing steel studs can be supplied with flat 
ice-cold bottled or canned drinks on a ‘ heads as a substitute for nails or screw 
continuous basis ind a wide variety of standard stud 
The makers say that each unit in and rivets are available 
aispense up to seventy-two cooled bot y 7 (PM/712.) 
tles or cans per hour As a tres! 


container is inserted at the top, a « 

ciutaly cotlel one ie aubematicall NEW ELECTRIC SPRAYER 

ejected from the side This new-type ERE is a new sprayer which i 
claimed to be different from any 

other at present on the market. It ha 

motor or shoulder suy 


in each diameter 


ooler ensures availability of ice~« 
or chilled drinks at any time 


(PM/709.) no compressor 
port and a supply of nozzle discs 


led with it te uit a variety of 


FOOD FRESHENER ‘ include 


: iw food = 

active charce 
t prevent tood vours being 
ferred Needing Oo installation 
imply placed next to the free; 
in a refrigerator and us said t 


loodstults 

ve enamel 

base dimensions 
has i Capacity 
n 15 minute 


(PM/711.) 


Maintenance 


EASY FIXING 


ERE j i me hig : eal ¢ tripe 
hich enamel lacquers and insecticicle 


st vate “oe oat sae This sprayer iy the makers, can b 
: é : nities! used for spraying light oils to kee; 

machinery rust tree, for insect contr 

painting concrete ete and 18 available 


in several model t accommodate 


lifferent voltages (PM/713.) 


a a Mandling 
he refrigerator urder or pants I 
mpc ox var By ae oti HYDRAULIC LOAD CLAMP 


1 compact plastic container m 
iy that it will last fr nine ‘ 
. . : Ste wen is a usefu ittachment 


twelve months (PM/710.) : 
for the handling and stacking 


food smells which habitual! 


rates. boxe te lhe clan ng rm 
VEGETABLE PREPARER “a = a is ited b twe Fn toe: f 
PTCHIS machine is claimed t n om draulic cylinders, one for each ar 
] efficient means of icing ean a fluid being supplied from the truch 
or shredding lettuces cabbages s ivdrauls . tem Ihe contro] lever 
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is situated to the right and within ea 
reach of the operator \ 
pressure relief valve is incorporated b 
which means the clamping force ma 
be idjusted to suit the load to be 
handled It is claimed that the arm 
adjusted laterally to coincide 
with th paces between the load to 
be picked up without the necessity of 


moving the truck (PM/714.) 


(pat ite 


can be 


PETROL DRIVEN WHEELBARROW 


e heres 


Said to carr 
men 


wheelbar 


wheelbarrow is 


much as three would 
normally push in ordinary 
under the same conditions It 
has a 3 h.p. 4-stroke petrol engine 
uses about a gallon of petrol a day 


is claimed by. the maker that 


rows 





TO “ER” 1S HUMAN! But good public 
speakers are trained. We provide private 
tuition or classes by qualified teachers of 
all branches of public speaking, meeting 
rocedure, chairmanship, voice control, etc 
owe industrial tutor available for 
courses at firms’ own premises. The Abbey 
School for §$ ers, 36 Victoria Street, 
London, $.W.!. ABBey 6488. 
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to climb 
hoice of 
a hinged tipping 

ial in bulk, or a_ hinged 

platiorm for loads that 


(PM/715.) 


powerful enough 
ind ha i 


either 


steep ramps 


bod 


skip for 


can 


Muygiene 


AIR REFRESHER 


ay 


bUTTe 


unit 1 i | 
discharge in 

egulated by the 

thin the unit 

f thi lisch continuall 
the mxygen content of the air in a 
When switched on, it con 
tinually splits the 
gen, the two halves of a split molecule 
part compan and each attaches itselt to 
rhe then burn 


rocess olf making an 
the air, of 
ize of the 
The action 


ctrical 
2% I 
quartz bulb 
irge ch inges 
room 


molecules of oxy 


i whole one molecules 


ind 
and 
ilety 


wid 


tion the 
troying 
bacteria to a 
n public 
ind 


poisons germs 


smells lower 
level 

private 

canteens 


(PM/716.) 


SANITARY DUSTER 


Sige on the market is a type of 
4 duster which does not temporarily 
dust from surfaces where It ts 
and transfer it to the air (which 
happens when ordinary 
is used) As soon as the surface 
touches any particle of 
holds it fast in its fibres. No 
through the window, say the 
but a quick fold and a clean 
is available (PM/717.) 


remove 
visible 

is what an 
cluster 

of this 
dust, it 
shaking 
makers, 
surtace 


duster 


interchangeable 


Meating 
GAS FIRED HEATER 


7. gas fire is claimed to have 
many advantages as follows: it is 
costly to install steam or 
system, are 
minimum as there is no 
making full 
controlled 
thermo 


than a 
running 


water costs 
Kept to i 
iste, recirculation 
of all heated air and ts 


means of an automatic room 


Stat 
soon be 


\ quick rise in temperature can 
achieved as the warm air is 
directed to the floor by 
means. (PM/718.) 


evenly 
mechanical 


ECONOMICAL WARMTH 


ie heat-output with remarkable 
fuel economy are two of the main 
features claimed for this new wick 
type, paraffin burning, blue flame 


heater which has just been put on the 
market. The heat-output in figures is 
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6,000 B.T.U. per hour, with ’ l siz w face when not required The 
giving at least twenty-four hour n n I hing sw ‘ i ‘ gives effective protection against 
tinuous burning at full heat ler n | n ith | i splashes metallising welding 
advantages claimed are that the ote (PM/721.) 

1 


Is OdouUTless smokeless ind ha 





special non iller can which m 
refuellir v, simple job. Overa 


qo ta wide by" 1i9 ie denn. (Papris} ADVERTISER’S ANNOUNCEMENT 


+ SITI ATION VAC ANT ance of Rs. 2% per month for a married mat 
Safety ee P with 10 per cent contributory Provident Fund 
10 per cent house allowance or a furnished rent 
NON-SLIP POLISH UNITED PLANTERS’ ASSOCIATION OF free house, a servant allowance of Re. 105/- per 
NEW son slip ee a Sol THERN INDIA, Headquarters Coonoor month and free medical attention in accordance 
. — = Nilgiris Hills. S. India, with equable healthy with the Rules of the Association for Executive 
climate nvites applications for the post of Staff In addition, there will be an overseas 
It is suitable for all ty pes « { px lishabl« Deputy Secretary The objects of the Association allowance of 25 per cent of basic pay if the cand 
flooring and linoleum, including stone include those of an Emy ers’ Federation as date has an overseas domicile The salary scale 
ind tile floors. It thoroughly cleans th well as those of a Chamber of Commerce, for will be revised if and when the candidate 1s 
surface before giving a polish, and 1s ye renga The sc selected appointed as Secretary 
claimed to be definitely non slip . mg ~ a ’ er © his later appoint Six months’ leave on pay will be granted at 
re as ecretary a8 300 as the Association 3) years’ service, and return passages (including 


4 recent! come on the marke 


! 
It is also said to be very economic considers practicable, but within five years from those of wife and children im India) will be paid 


in use and for best results should be the date of his appointment by the Association 
used very sparingly one pint being A candidate must not be more than 45 years of After allowing for the standard of living, cost 


sufficient for approximate ly 2,000 sq. ft age, must have considerable experience in Indus of living and taxation in India, candidates from 


of flooring It can be applied by an trial relations and negotiations with Trade outside India may take it that for this appoint 
of the usual methods and after ay pli : Lf —. und should = —— a = ment, in terms of expenditure, one rupee is 
tered Secretary or a member of the Institute , 7 : J 
kine siiegla See aitieesal” dn Wier” Bie . stitute o roughly equivalent to one shilling mm the U.K 
: Personne! Management. Legal, accountancy or Applications, giving details of the candidate's 
few minutes before polishing tatistical training will b lif for th 
(PM/720.) statistical training e a qualification for the experience and qualifications, age, family, recrea 
/7 20. appointment Ability to speak or quickly learn tions, and accompanied by not more than three 
one or more South Indian languages is important testimonials or names of persons of standing to 
FOR EYE AND FACE PROTECTION but at present not essential whom reference may be made, must be addressed 
The salary proposed for a suitable candidate is to The Secretary, Upasi, Coonoor, so as to reach 
NEW visor is now available for Rs. 1,600-80-2,000 per month, with dearness allow him not later than the 31st December, 1953 





use over long periods by 





Special features are claimed 








You can put your hands on the man you want 


advertisement in the classified columns of the DAILY 


HERALD and overnight your notice of a Situation Vacant wil! be seen 
by the 5,400,000 readers of this newspaper, MORE THAN HALF of whom are 
skilled workers. The following are typical DAILY HERALD reader groups :- 


Manufacturing and Industry - - 1,060,000 Mining and Quarrying - - - 280000 


Place a timely 


Building and Engineering - + 580,000 Transport and Communications - 270,000 
Commerce, Finance & Professions 390,000 Distributive Trades- - - - 250,000 


For finding skilled replacements for every trade and craft, employers 


from all over the country rely on the columns of the 


DAILY HERALD 


line. Communications should be addressed to Classified Advertisement 


Rate 15/- per 
Acre House, Long Acre, London, W.C.2. Temple Bar 1200, Ex. 454 and 466 


Manager, “ Daily Herald,” 
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The watch-dog of workers 


SAFETY 


for over sixty, , 
V 





Since the birth of industrial safety, 
the famous “EVERTRUSTY” trade- 
mark has distinguished the best from 
the second best in industrial gloves 
goggles, respirators, clothing and 
other safety appliances For free 
illustrated catalogues’ of the 
“EVERTRUSTY"“ range of what 
isletest and bestin Safety products 
write for catalogues No. 11. 


For over sixty years specialists in Industrial Safety very employer knows this kind of 
49 TABERNACLE STREET, LONDON, E.C.2 E man, maybe knows his family too. 
= ao Hard working, keen and loyal at heart he 


™ wants to stay on at ‘the works’ but 
loyalty does begin at home. Give him 


DO YOU BUY OVERALLS ? the extra security he’s looking for, and 


IF SO—YOU NATURALLY LOOK FOR THE FOLLOWING POINTS deserves. ; ate 
Smart Styles, generously cut to allow full Invest, for that is what it is, in a Hobbs 
freedom of movement. * ‘ $8 a. 9 ° 
Fully Shrunk, hard wearing materials. Savill * individually planned’ Retirement 
a. Benefit Scheme. The right kind of crafts- 
DINKUM OVERALLS ee them all man will come to stay, bringing with him 
Samples and Quotations on Request . ’ 
; : higher output and greatiy reduced labour 
turnover. It could cost you as little as 


Id. per working hour. 


% Wy 
UA Os dks abel Go 

















e~ 














it. ~ ma a 
Send for ** As Personal as your own Ss el 
Handwriting”’ our booklet that tells o - 


you all about the H.S. system. == « ff 





Dinkum Overalls 
are obtainable in 
both long or short sleeves, and the 


Button-through style has a dual pur- 
pose collar, and can be worn open neck, 
or buttoned up as desired 


MANUFACTURED AND DISTRIBUTED BY :— (LIFE & PENSIONS) LTD. 
ANGUS JOWETT 4 CO. LTD. | 1™=s7xEEr LonDON Ec3 


SKELTON INDUSTRIAL ESTATE, SALTBURN-BY-SEA, YORKS Telegraphic Address: Livelier, Stock, London 
Tel. : Skelton 142 Established 1911 
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READERS’ 


STATI INSTRUMENTS 
No. 1442 The Retail 
Trades Wages Council (Great Britain) 
Regulation Order, 1953 Dated Sept 

) made t the Minister f | 


TORY 





Allied 
Wages 


Furnishing and 


rat 
Oct r ) 
No. 1445 The British Transport Commission 
{ ensions oO Impiovee egu ions, ? 
Pen f Empl s) Regulation 1953 
Dated eptember 20, 1058 acle t ter 


Operatiy tre t 

} 

Laundry Wages Council (Great 
Regulation (Amendment) Order, 
tober 2 ; } ‘ 


" ge, et 
No. 1463 The 
Britain) Wages 
1953 Dated ¢ 
Minister 


fr October 
1486. The 
sion of Dental 
Dat Oct t 
H 1 Sect 1 of t 
t t HM 


National Health Service 
Charges) (No. 2) Order, 


N H 


Remis 
1953 


t 
tive fr October 

Retail Bookselling and Stationery 

Trades Wages Council (Great Britain Wages 

Regulation (Amendment) Order, 195 Dat 

Octobe ] le by t M ter of J 


No. 1497. The 


Hairdressing Undertakings Wages 
Wages Regulation Order 


No. 1501. The 
Council (Great Britain 
1953 Dat Oct ' 


M ter of I 


HMSO 
Ht 


{ " ! 1 ‘ if 

No. 1506. The Retail Newsagency, Tobacco and 

Confectionery Trades Wages Council (Engiand 
and Wales Wages Regulation (Amendment 

Order, 3 t October | ’ 

M t t Y 


mt 

P er 6. 19 
National Insurance (Local 
Amendment Regulations, 


Ne 
The 


Committees) 


Advisory 
1953 Dated Oct 
Minister > or 
HM.S.O 


the 


PERSONNEL MANAGEMENT, WELFARE & 


GUIDE TO ACTS, STATUTORY ORDERS, 


INDUSTRY AND PERSONNEL 


(Contributions) 
1953 Dat 


Insu 
Regu 


No. 1544. The National 
Amendment No 


ations, 


Ml 
Oper 
No. 1545 
Regulations, 195 
the Minister 


The Mule Spinning (Health) Special 
‘ oO x 
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INDUSTRIAL COURT AWARDS 





No. 2471. Government 


Industrial Establishments 
Reference: ( Tr mn Sid ; 
Ir ‘ 


loint ¢ 


Award: Ir 


Cocoa, Chocolate and 
Manufacture. Reference I 
I ! r ar 

SY 


No 4 


Sugar Confec 
thonery t r 


Award 
Electricity Supply Industry. Reference 


Award: ( not 


fward No 
page ~ 3 
scheduled rate for 


and not, 


(Industrial Court 2469 [see our 


November issue awarded an 


ld 


males and }d 


increase of an hour in 
for females 


lid 


an hour 


as stated. an increase of an hour in 


each case) 


DISPUTES 


AWARDS 


INDUSTRIAI rRIBUNAI 





Ofhcer 


Ciamm 


No. 432. Grading of an 


Employed at a 
London t 


Hospital in 


{ 
i 


t Award 
No. 4 Basic Rate of Wages of certain classes 
of workers Employed by a firm of Malleable 


Ironfounders at Derby. Claim i 


Award 
No, 434. Rates of Wages of Domestic and 
Similar Grades of Staff Employed in Hospitals 
throughout Great Britain. Claim: | bstar 
‘ - a He . 
I rat " t worket 


r weeh 


Award 
tor 


No. 435 Salary scales of Clerical Staff Em- 
ployed at the Chief Office of the Refuge Assur- 
ance Co. Ltd. Claim: | of 
Off Award: 1 
t wal 


INDUSTRIAL EQUIPMENT 


NEW RULINGS AND AWARDS CONCERNING 


we * tor te il’ 

No. 436. Grading of a 
within the purview of the 

for Local Authorities’ Services 

Claim: That t Urban Distr 
bserve the le ' i r t 

, ' the National Joint ¢ for I 
Authorit Ser Manual Wor Award 

C Iai establi i 1/9/58 

No. 437. Terms and Conditions of Employment 

of certain Workers Employed by a Manutactur 

ing Firm at Leeds. Claim: That t par 


t te work 


Local Authority 
National Joint Council 

(Manual Workers.) 
t ¢ 


coming 


nployed t 
t thor t " 
pecified agre 
Award: ( 
No. 438 
Employed 
Photographic 
' rease 


blished , 

Wages of certain Workers 

by a Firm of Photographers 

Dealers at Kirkcaldy. Claim: For 

Award: lnere per 
if { 


Rates of 


war 


No. 439. Rates of Wages of Porters Employed 
in th Glasgow Fruit Market Claim 
pecifie ‘ ine re Award M 


work 


of Workers Employed 
Work by the Clyde 


perio ) " 

440. Remuneration 
on Maintenance and Repair 
Navigation Trust. Claim: |! 
ta heme Award: ( 
No. 441. Rates of Wages and Conditions of 
Employment of Workers Employed in the 
Granite and Monumental Masonry Industries im 
Scotland. Claim: For increase wap f t 
s 4 


“ rker ! eTne 
ding of a Local Authority coming 
within purview of the National Joint 
Council for Local Authorities’ Services (Manual 
Workers), Claim: That the Urban Ih 


} 


No. 442. ¢ 


i erve 
grading re 

for Local he 

kev Award: ( f established ; 

No. 443. Grading of an Officer Employed at a 
Hospital in Surrey. Claim: That the pe f 


wage erk inance Depart 


A 


King 
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ston Group Hospital Management Committee, be 
graded in Grade C of the appropriate salar 
scale £415 msing to £400 Award: ( laim not 
established, (90/9/58.) 
No. 444. Terms and Conditions of Employment 
A certain Workers Employed by a firm of 
Wholesale Druggists’ and Chemists’ Sundriesmen 
at Norwich, Claim: For the observance b ! 
company of the tern and =conditior ‘ 
down in a specihed agreement. Award: Tha 
minimum weekly wages of the worker ‘ 
hall be as fo tock-keeper 

er and checke 7 
emptre und) =o return receiver 
(loader and nioader and = labe 
women, 2) and over, 87 vormal we 

hall be 44 per week. ( 10/53 
No. 445. Conditions of Employment of Appren 
tices im the Electrical Contracting Industry in 
Scotland. Claim: That ipprenticeshis 
provide for the compulsor ittend ‘ 
apprentice at a technical course p to the age 
of 18 years, Award: Claim established 
No, 446. Observance of the 
Specified Agreements by an 
at Seaford. Claim: That the 
observe the terms and condition ud dow: 
igreements in the engineering industr 
Award: Claim established. (6/10 
No. 447. Terms and Conditions of Employment 
of certain Workers Employed by a firm of Retail 
Grocery and Provision Merchants at Lowestoft 
Claim: For the observance by the compan 
the term of a pecifed agreement Award 
tablished (7/10/58.) 
Terms and Conditions of Employment 
of certain Workers Employed by a firm of 
Umbrella Frame Manufacturers at Penistone 
Claim: That the employers should observe the 
terms and conditions of employment as laid 
down in pecified agreements. Award: Claim 
established. (10/9/58.) 
No. 449. Rates of Wages of 
Employed by an Engineering company at 
Dundee. Claim: That semi-skilled workers whose 
basic rate was 4s. or less under the skilled rate 

mild receive an increase of I1 per week in 
accordance with the terms of specified 
ment in the engineering industry. Award: 
established. (18/10/58.) 
No. 450. Terms of Employment of Professional 
Football Players in Scotland. Claim: For speci 
fied terms and conditions of employment : 
that the minimum wage be applicable to all 
professional players based on a weekly rate and 
that the present rate be amended b) that 
transfer fees be so divided that one-third goe 
to a formed and shared equal 
among all League clubs at the end of the 
that players on the transfer list 
receive an sllowance calculated on average 
earning Award: (a) and (b) not established 
but, under ome consideration to players on 
transfer list not in receipt of a playing contract 
recommended. (19/ 10/53.) 


each 
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Terms of 
Engineering 
employer she 


id 
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of 


(lam ¢ 


No. 448 


certain Workers 


agter 
Claim 


pool to be 


eason 


GENERAI 


Accidents, How They Happen and How to 
Prevent Them. Issued by Factery Department 
Ministry of Labour and National I rance 
(Vol. 17) H.MLS.O. 1s. (Descriptions of certain 
sccidents notifed to H.M. Inspectors of Fac 
at docks, factories, building operations and 
engineermng construction with suggest 
how these could have been avoided 
Civil Defence Film Strips. #2, Atom Bomb, It 
Effects and How to Meet Them. Part Heat 
HM.S.O. 5s. 33, Atom Bomb, Its Effects and 
How to Meet Them. Part 8. Radiation : 
Atom Bomb, Its Effects aud How to Meet 

Part 4. Blast. 5s. 85, Atom Bomb, [ts Fffe 
ind How to Meet Them Part 5. Effects on 
Personnel 5s. 87, Bomb Reconnaissance Quiz 
Census of Production. Board of Trade. Report 
tor 199%); Vol. 1. Mining and Quarrying and the 
Treatment of Non-Metalliferous mining product 
other than coal; Vol, 6, Textiles and Distributi 
Trades; Vol. 11, Other Manufacturing Industric 
(including laundries). H.M.S.O. 2 

Factory Form No. 342. Issued by the Ministr 
of Labour and National Insurance, June, 1958 
HM.S.O. % (Describes preeautions to be taken 
in the use of lonising Radiations in Industry 
Civil Service Arbitration Tribunal Award No. 231. 
Claim for revision of Salary scales in respect 
of Executive and Senior Executive Officers of 
the General Executive Class H.M.S.O. 1 

Drop Forging Industry. Report of the ¢ ommittee 
on Conditions in the Drop Forging Industr 
HMSO. 1s. 6d. April, 1955 
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tories 


Civil Service Arbitration Tribunal Award No. 
250 In respect of Engineering, Motor Tran 
port pplies and Factory grades in the Post 
Office Claim for monetary allowance to replace 
existing night duty time allowance 1.M.S5.0 
Ox tobe 1065 
District Heating 
Stud 2 10s 
of Inquiry into a Dispute 
between the National Federated Electrical 
Association and the Electrical Trades Union. 
Presented | the Minister of Labour and 
tu ervice October ] HMSO Ud 


Post-war Building 
HMSO. St 
Report of a « ourt 


Studies 
i 6d 


December Diary 
for Management 


BACIE 
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-11 London, & Hill 
Course for S« 
i Meeting 
MANOR 
tre Io Ind 
For entrant to ime 
visory Management 
ment in the Smaller 


BURTON 


INDUSTRIAL WELFARE SOCIE dd 
Nottingham. Course in Ir 
Factory Law 

} London Speaking 
ne and Public Lecture. Fina dvice 
London, Canteen Half-day 
London, Day Course for We 
First-aid Assistants 
Eastbourne Efficiency in the 

week-end Course for Office Exec 
Landen Foremen Training Dis« 
(,;rou p 

' Glasgow 
Course 
London entl Annual Conference for 
Director and Senior Executive 


necting 
Ifare and 
Office.” 
itives 
ssion 


Handing 


Manual and 


Lifting 


INSTITUTE OF INDUSTRIAL SUPERVISORS 
11-13 Ashorne Hill, The Practice of S 


k-end Re 


pe rvisory 
idential 


snagement We 


12-14 Wansteli, Epping Human Relation 


Communications and Discipline Week 
end Residential Course 


TECHNICIANS 
Branch Mem 


INDUSTRIAI 
and District 


INSTITUTE OF 
17 emg ee 
fleeting 
PERSONNEL MANAGEMENT 
One-day Dis« ion Meeting 


INSTITUTE OF 


$ London 


SECRETARIES 
Annual 


ance Inmstit 


INSTITUTE OF 
1 London. 
Chartered Insur 
manbury, E.C.2 


General 


INSTITUTION OF PRODUCTION 
ENGINEERS 
I London Dinner and | 
Ho 
TN Technical ‘ 
fuman Relations in Ind r Lecture 
Halifax, White Swan Hotel Manage 
for Production Lecture 
Southern Section At 
tt pton Second 
Probl of Aircraft 
NATIONAI INSTITUTE OF 
PSYCHOLOGY 
> Lendon, Di sions, Talk 
7-11 London. Course III in Sele 


PENDLEY MANOR 
7-12 Tring. Course for 
Visors 


Foremet ind 


ROFFEY PARK (HORSHAM) 
7-11 Five-day Course on H 
Industry and Commerce 


man Relati 


PERSONNEL NEWS 
BULLETIN ee ) 


from page 276 


Vauxhall Motors Ltd.; and 
Aid to Accident Pre 
Longmuir, M.B.E 


National Coal 


chairman, 

Training As An 
vention’, by J. B 
director of welfare, 
Board 


$ her British Council For Rehabilita- 

tion met on November 25 at the 
University Medical Library, Sheffield, 
on “Can Disabilities Be Overcome’ 
Altogether SIX papers were presented on 
various aspects of industrial rehabilita 
tion 


General Agreement 
National Advisory Committee 


tb 
on the Employment of Older Men 
and Women met on November 5 under 
the chairmanship of Mr, Harold Wat 
M.P., Parliamentary Secretary 
Ministry of Labour and National 
to consider the public reactions 
to its First Report These were 
generally favourable and showed wide- 
spread sympathy for the objects of the 
Report [he Committee planned the 
next stage of its work, which will 
include giving more guidance as to what 
should be done to achieve the objectives 
of the Report 


kinson, 
of the 
»ervice, 


New Regulations 


courses of 
full-time training have to 
new conditions if they are to be 
with insurance contributions 
period of their course, Under 
summary) con 
credited to a trainee 


up 
now 


p* RSONS who take 


satisfy 
credited 
for the 
new regulations 
tributions will be 
only if 
1. The 
year, 
tended 


(see 


training is for less than a 
but this period can be ex 
for disabled persons 
The trainee had paid or 
credited with at least 104 
tributions as an employed or self- 
employed person in the three 
vears before the beginning of the 
Periods of national set 
disregarded for this 


been 
con 


course 
vice are 
purpose 
The Minister is satishied that if the 
trainee had not undergone train- 
ing he would have become, or 
remained, unemployed, 


Obituary 
R, C. H. CRICK, fo 
N r 


years with the Dunlop 
Co., died suddenly at his home in 
Worthing on October 26 at the age 
of sixty-one, For the past twenty-five 
years he was with the overseas depart- 
ment and from 1943 was in charge of 
the overseas personnel section 


DECEMBER, 


forty-seven 
Rubber 
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IN ATOM 


(continued 


LONDON [INDUSTRY 
DEFENCE EXERCISE 
from page 277) 
Monte Bello, carried out a detailed 
survey of the Port and rendered an 
appreciation of the damage and casu 
alties which had been inflicted 

The Port of London Authority was 
joined in its investigation by the 
nearby local authorities, the Reg 
Hospital Board and the London Civil 
Defence Region in a combined at 
tempt to show the action which each 
would take to mitigate the effects 
of the attack and to restore the Port 
to full working order 

Principal Port, Dock 
authorities number of 
were 

were the 


nonal 


and Harbour 
and a ship 
represented at the 
Metro 


kssex 


owners 
study, as 
politan Boroughs 
County Councils 
order that they 
position of Gravesend 
in relation to 
attack 

The pattern of the study followed 
that of held by 
London Region Civil Defence The 
conduct a_ further 
Croydon and 


ripanan 
Kent 
were 


and 
invited in 
might study the 
and Tilbury 


possible atomic au 


pre ViIous exercises 
Region are to 
exe;rcise shortly at 
Mitcham 


specialists in 








‘Wheelers of Plaistow” 


the 


manufacture of 


OVERALLS 
for 


MEN 


and 


WOMEN 


in every Trade 
teas « DIGNIFIES 
“VOLE. tHe Jos 
H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewsod 407/ 











A few Homacol truths on 


Industrial Hygiene 


Where Homaco!l Drop-by-Drop Liquid 
Soap Dispensers are installed, there's 
no _ -Hands Problem, no Soap Pilfer- 
ing, no Profits lost 

down the drain. 

And there's always 
enough rich 
lather for 
everybody to 
wash tho- 


Trade Mare roughly 


HOMACOL 
biguid Toilet 


Jong Systems 
The Horton Manufacturing C0. Lid 


RICKMANSWORTH 
Telephone : 
Rickmansworth 3194 


whenever 


necessary. 


xX Write 
new for full 
-;.tcca 


ae... 
“Liquisopa’’ Rickmansworth 











Modernise with, 
MASONITE ENAMELLED PRESDWOOD 
The Quick and Easy Way to Brighter Interiors 


Masonite Enamelled Presdwood is 
=_—s 
woodworking tools and can easily be 


with ordinary 


(24 sq. ft. in 


worked 
fixed 


meme > 
one operation) to existing plaster walls or flat surfaces with 


a suitable adhesive. 
8 ft. by 4 ft. (Plain) or 6 ft 
boards in 4 in. or 6 in. 


3 colours, white, 


Registered 


MADE IN SWEDEN 


Obtainable at all leading 
Merchants, 


write to:— 


Supplied in normal standard 
by 4 ft 
squares 


Trade Mark 


Timber and 


but if you have any difficulty please 


panels 
(Tiled or Plain). Tile 
Obtainable from stock in 


green or cream. 


Remember — 
there is no 
substitute ! 


ENAMELLED 
PRESDWOOD 


MASONITE 


Builders 


Telegrams 


LTD., 
BEVIS MARKS, 
ETINOSAM, FEN, LONDON 


zs 
A DINGY INTERIOR 
pus 
MASONITE 
ENAMELLED PRESD 


aves uP T? 


A BRIGHT 
DISTINCTIVE APPEARANCE 
= 


BEVIS MARKS HOUSE 
LONDON, E.C.3 
Telephone: AVEnue 2846 
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Quick Boiling 
[500 wan ELECTRIC KETTIE 


A real quality 
article. Quick 
boiling, in highly 
polished alumin 
ium with heat 
proof handle 
with 4 ft. of 
For AC/D 
1,500 Watts 
Postage and Packing || 6d. please 
BARGAIN DISTRIBUTORS 
Dept. 80, 14 STUART STREET, LUTON 


Holds 4 pints Supplied 
good quality triple flex 
tate 


mains voltage 


Only 25 





FIRE! 


HIS LIFE LOST FOR LACK OF 


NU-SWIFT ! 


“Door jammed in crash... car blazing 
but window open he could have 
been saved ifonly...it was a dreadful 
sight. ..1 enclose order | shall 
never be without my Nu-Swift."’ 
NU-SWIFT LTD - ELLAND - YORKS 
In Every Ship of the Royal Navy 








Look! 
IT’S HERE! 


THE MARKWELL 
PATENT SELF-INKING 


FOUNTAIN STENCIL BRUSH 


—a perfect boon to your despatch room — 


the quickest, easiest, neatest and cleanest way 
to mark wood cases, square bales or fibreboard 
containers with permanently legible stencil 
impressions 


GUARANTEED to give years of satisfactory 
service: this brush is used and approved by 
many of the largest British Industrial and 
Manufacturing Concerns 

You're sure to Mark Weill with a Markwell Brush 


—so why not sta:t right away ? 











The complete Outfit comprises 

One MARKWELL Self-inking Fountain 
Stencil Brush 65 

One Spare Brush Head, for above 186 

One galion MARKWELL Liquid, Water- 
proof Standard BLACK STENCIL INK 316 

Dispatched, by return, ex-stock, carriage paid 


Order today from: 
MARKWELL PRODUCTS LTD. 
137 Junction Road, LONDON, N.19 


For Speedy, Satisfactory Stencil Service 
Ring ARCHWAY 4333 











John’s 
starting 
out in the 
World... 


a. 
* 


He’s earning his living and he’s got to find his own feet. 
What an advantage it is for him to have the Y.M.C.A, 
where he can meet his pals and join in the games and 
hobbies he likes. And what a comfort to his parents to 
know that he spends his spare time in a friendly, wholesome 
atmosphere among the right sort of people! 

Many a young man entering the 
civilian career finds lasting personal friendship and spiritual 
support in the Y.M.C.A. But the need for its service 


grows daily greater. 


Forces or starting a 


Please send the most generous donation you can afford 


to help the Y.M.C.A. to extend its work. 


G.C.B., 


Donations may be sent to the Rt. Hon. The Earl of Athlone, K.G., 
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President of the Y.M.C.A. National Service and General Fund, 
Great Russell Street, London, W.C.A 





SOLVE YOUR PROBLEMS 


with the 


LUNA-BIN 


(Trade Mark) 


Bathroom and Lovatory 
SANITARY FITTING 


Discreetly-Speedily-Hygienically 

A new, high quality fitting 
for the disposal of med- 
ical and sanitary dressings. 


NO MORE BLOCKED DRAINS ... NO HANDLING BY STAFF 
Sample Unit, with supply of bags (Standard size) 19/6d. 


Post free 


27 6d. 


Post free 


Sample Unit, with supply of bags (Large size) 


Brochure and Quantity prices from: 

SHIELD MODERN PRODUCTS LTD. 
Craven House, Kingsway, 
London, W.C.2 HOLborn 5560 


As supplied to: 
Leading British Hotels and Public 
Authorities, etc., etc. 
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PROTECTIVE CLOTHING 
SPECIALISTS 


Overalls, Coats and Jackets 
for both 


Men and Women 

% Hard-wearing Pre-Shrunk 
Materials. 

% Practical Designs in a wide 
range of stock sizes. 

% Expertly cut on generous lines. 

% Attention to detail—Extra 
strengthening at points of 
strain. 


% Fast Colours. 


% Quality and 
guaranteed, 


Workmanship 


q 
Let the name GARROULD be your guarantee of 
satisfaction. Our garments are backed by over 
100 years’ experience in the manufacture of 
protective clothing. They are not merely overalls 
but distinctive garments that will satisfy che most 
discriminating buyer. 

Full particulars and prices sent post free. 


im) 
Actual Manufacturers: 


E. & R. GARROULD LTD 


Established over 100 years 


150-1462 EDGWARE ROAD, LONDON, W.2 
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F oa va oe 
FACTORY ACT REQUIREMENTS 


W.M.DELF (LIVERPOOL) LTD. 


SOAP AND DISINFECTANT MANUFACTURERS 
DELCO WORKS, LIVERPOOL, Q. 


PHONE: AINTREE 1752 (2 LINES) ‘GRAMS: “HELPMATE,” LIVERPOO! 
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Is it worth protecting 

. , . the man who protects 
your property ? 

T he only time you need your watchman is when 


emergency arises. That is precisely when he 
NOME EB 22+ 


Automatic Watchman’s Patrol 
RENTRIX utomatic “oe man’s Patro 


BECAUSE...... (1) This RENTRIX Unit 
is the system which automatically summons help 
if the watchman is impeded in his work. 

(2) The RENTRIX Unit is completely proof 
against every form of interference and abuse. 

If you are interested, please write for illustrated 
literature to: 


4 entruxX. 


COMMERCIAL COUNTING & CONTROL LTD 
16 Grosvenor Place, London, S.W.1 Sioane 8805 


FOR SCIENTIFIC SECURITY 





RENTRIX — 























TRAVEL 
AND TRANSPORT 


More than a Hundred 
Films on Free Loan 
ARE LISTED IN THE 


British ‘Transport 
Film Catalogue 


AND ITS 1953 SUPPLEMENT 





Available now from 
FILMS OFFICER 
BRITISH TRANSPORT 
COMMISSION 


25 Savile Row, London, w.1 




















AUTOMATIC 


SANITARY TOWEL 
MACHINES 


Essential Welfure Equipment 
in every modern 


Factory, Office Building 
Laundry, Dept. Store, 


where women are employed. 


The Machine illustrated is our ST/18/3 
which dispenses the ** LILIA” well-known 
Soluble Towel. Other brands available. 
Finishes are white, creom, green. or french 
polished. 

Price £6.10.0 


Can be supplied with our new “Simplamatic”™’ 
fitment which enables the mechanism to be 
altered to operate at either td.,2d., 3d. or 4d. 
in a matter of sixty seconds. 


Twelve-months Guarantee 





The towels, which are individually packed 
in cartons with 2 safety pins, are obtainable 
direct from us and show a clear profit 
of 224°% on sales. 


Write for particulars or call and 
inspect our latest models. 


LAMBART & SMYTH LTD. 
40 SLOANE STREET, LONDON, S.W.1 


Tel.: SLOane 7629 











SAFEGUARD YOUR EMPLOYEES 
HEALTH 


With the SANI-SERVICE toilet deodoriser and disinfector 





@ Simple to install. 
@ No interference with other fittings. 


@ Fully automatic, yet no mechanism 
to go wrong. 


LL OUR PRODUCTS ARE MADE 
HROUGHOUT BY REGISTERED 
BLIND EX-SERVICEMEN 


SANI-SERVICE 


THORNACRE WORKS, SHIPLEY, YORKS 


Manufacturers of :— 
MIS-TOFF the De-mister, also Liquid Soaps, Detergents, 
Disinfectants, Spraying Fluids, Lavatory & Channel Blocks 














me 


CLASSIFIED ADVERTISEMENTS 





PROPERTY 


St. ANNES-ON-SEA (Lancs.) 
hotel on Promenade. Make excellent 
convalescent home. To let or for 
sale, with or without contents.—Box 
No. 524. 


SITUATION VACANT 


THE BRITISH BOOT, Shoe and 
Allied Trades Research Association 
has a vacancy for man or woman to 
undertake this work, financed by a 
three-year Conditional Aid grant 
frore U.S. Government. Industrial 
experience in operative training and 
or work study desirable, but personal 
qualities are first consideration and 
instruction in these techniques 
arranged if necessary. Good general 
educat'on, preferably with degree in 
relevant subject (e.g. psychology, 
social science or teaching diploma). 
Initial salary up to £1,000 p.a., with 
superannuation if suitably qualified. 
Write : Director of Research, B.B.S, 
& A.T.R.A., Satra House, Rocking- 
ham Road, Kettering, Northants. 


CANTEEN EQUIPMENT 


FISH RANGE taken for debt. Keen 
price accepted to clear; also Jack- 
son Boiler.—A. R. C., 130 Great 
Portland Street, London, W.1. 








CUTLERY & SILVERWARE 
Manufacturers offer delivery from 
stock and free badging service. 
Quotations for replating and badging. 

Henry Knowles & Co., Clevedon, 
nr. Bristol 


CATERING SUPPLIES 


OILS & FATS for Frying, Cook- 
ing and Confectionery. Write or 
phone for keenest trade prices.— 
J. J. Vicon & Co, Lrp., @ Fen 
church Street, E.C.3. (Tel.: Man- 
sion House 0466 9.) 








REFRIGERATORS 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC. Full 
articulars—139 Essex Road, N.1. 
Panonbury 2871. 

“ FRIGIDAIRE " Low-temperature 
Refrigerators, 49 in. wide by 28 in 
deep by 34 in. high, ex-large National 
User. suitable for deep freezing, stor- 
ing of ice-cream, frozen foods. etc. 
Price £29 each.--A.R.C., 130 Great 
Portland Street, London, W.1. Tel. : 
MUSeum 4480 


OFFICE EQUIPMENT 


DICTAPHONE 
etc HOLDINGS 
Blackburn 


INDUSTRIAL GLOVES 





Tape Recorders, 
39 Mincing Lane, 





4 Bethwin Road, London, S.E.5 
lelephone: Rodney 4342 





LIGHTING 


FLUORESCENT LIGHTING 
5 ft. 80 w. for Factories and 
Offices. Price complete, 92/6. Fully 
Guaranteed. Leaflets from Exac- 
TRICAL Propucrs Co., 55 Long 
Lane, London, E.C.1. 


BOOKS 


BOOKFARE WELFARE— We 
specialise in providing workers with 
first-class reading entertainment at 
cost--no instalment or maintenance 
charges.—For full details write to: 
Rex Liprary Service (s), 135a Gos 
well Road, London, E.C.1. CLE. 
0351. 


CARNIVAL NOVELTIES ete. 


CARNIVAL Novelties, Toys, 
Prizes, Fancy Goods, Fund-raising 
Schemes and everything for your 
Club requirements. Send stamp for 
Wholesale Catalogue. SWINNER- 
TON'’S, Tantarra Street, Walsall. 


FREE CATALOGUE. Everything 
for hire or purchase for Staff Socials, 
Dances, Pantomimes, Children's Par- 
ties, Fétes.Barnum’s, 67 Hammer- 
smith Road, W.14. Tel.: FULham 
440. 








A COPY? 





ELLISDONS 
NEW BIG 80-PAGE BUMPER 
CATALOGUE 
Containing over 2,000 items 
Novelties, Jokes, Tricks, Puzzles, 
Magic, Carnival and Sports Goods, 
Toys and Games, etc. 
Please send 2} stamp, with your name 
and address to 
ELLISDONS 
246 High Holborn, London, W.C.! 








CHRISTMAS GIFTS 





CHRISTMAS GIFTS FOR 

CUSTOMERS. Lase minute 

orders welcome. Nice selection 

available with deliveries in time 

Inspect our catalogue and samples 
for ideas 


Box 523 








ENTERTAINMENT 





if you want your next Staff 
Dance to be a success, ring the 
MUSIC BOX for your Band and 
Cabaret. Let us advise you on 
your entertainment problems 
without obligation. 

20 Longridge Road 
London, S.W.5 
Brixton 7828 
Frobisher 3794 (after 2 p.m.) 











DECEMBER, 1953 











na BRIGHTON 


BRITISH FOOD PRODUCTS OF QUALITY 
FOR 


STARCH FOOD PRODUCTS 
All-Cornflour base 


(CUSTARD POWDER, CORNFLOUR, 
BLANC MANGE POWDERS) 
BAKING POWDER 


SPONGE CAKE & PUDDING MIXTURE 
(Unsweetened) 


YORKSHIRE PUDDING, PANCAKE & 
FRITTER MIXTURE (No eggs required) 
ROASTEX (Gravy Powder) 


TABLE JELLY CRYSTALS 
(Fully sugar sweetened) 


DESSERT GELATINE UNSWEETENED 
GOLDEN RAISING POWDER 
CULINARY HERBS - GRAVY SALT 


x IMPORTANT NOTE. 


Increased productivity has enabled these 
Products in Bulk quantities for Catering 
Establishments to be produced at the lowest 
possible cost with the resulting benefit to 
Consumers, but the former high quality of 
these goods has been fully maintained. 


The latest Price List will gladly be 
forwarded on application to :— 


H. Jj. GREEN & CO. LTD. 


BULK SALES DEPT. 





BRIGHTON 


Gr183C 


Reduce foot injuries 
in your factory 


This NEW safety footwear 
has all these EXTRA features 


Extra protection. Fully armoured with built-in steel toe- 

cap and built throughout in accordance with the latest 
B.S.1. Specification. Complete protection against static crush- 
ing pressures up to three tons. 


Smart appearance. PLUS FIFTY boots and shoes are indis- 
tinguishable from normal footwear, and available in a 
range of modern styles, all with invisible, built-in reinforcement. 
50% longer wear, and greater comfort. Only specially pre- 
pared leathers are used throughout. Uppers are sewn with 
rot-proof thread ; soles stitched with acid and rot-proof Terylene. 


Free insurance, (£1,000 in the event of death following 

accidental toe injury sustained by the worker in the 
course of his employment whilst wearing PLUS FIFTY footwear 
or compensation during disablement from following his occupa- 
tion as the result of such injury at the rate of £10 per week 
up to a maximum of £60.) 

Immediate delivery. Special in-stock supply service 

ensures prompt despatch of all sizes. 


SOLD ONLY THROUGH 
WELFARE DEPARTMENTS 


AND INTERNAL 
INDUSTRIAL ORGANISATIONS 


combining style 
with safety 
Get full details and prices, without delay, from 


PROTECTIVE FOOTWEAR SERVICE LIMITED 


KINGSWOOD + BRISTOL Tel.: BRISTOL 74507 
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In industry today unity of purpose is 

by far the best production tonic. If 

operators understand the “‘why” and “‘where- 

fore” of their work, they go to it with a better will. 

Rediffusion helps to secure good labour relationship in 

the factory by bringing the voice of management to the 

workers and addressing them intimately at their workbenches. 

Messages can be broadcast either to the factory as a whole or 
directed to selected departments. 

The installation of Rediffusion provides a big step towards understanding 

and unity. Perhaps you would like to visit a factory where it is in opera- 


tion? We will gladly make arrangements, without any obligation on your part. 


en 


YOU WORK « STAFI . ALS 


sound service in industry 


CENTRAL REDIFFUSION SERVICES LIMITED, CARLTON HOUSE, LOWER REGENT 
STREET, LONDON, S.W.1. Telephone: Whitehall 0221/30 
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